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MESSAGE FROM THE DIRECTOR 

 

On behalf of Secretary Julián Castro, it is with esteemed pleasure that I present the U.S. 
Department of Housing and Urban Development’s Annual Equal Employment Opportunity 
Commission Management Directive (MD) 715 Report for Fiscal Year 2014, which summarizes 
our efforts in maintaining an effective affirmative program of equal employment opportunity 
(EEO) under section 717 of the Civil Rights Act of 1964 and section 501 of the Rehabilitation 
Act of 1973.     

This year’s report addresses our goals in developing and implementing a more comprehensive, 
integrated, and strategic focus on EEO.  The plan lays out a course for promoting a diverse and 
inclusive work environment that is free of discrimination and harassment and cultivating 
workplace inclusion through collaboration, flexibility, and fairness; thus, ensuring sustainability 
of our achievements by equipping leaders with the responsibilities of EEO, diversity, and 
inclusion.   

While we are proud of the progress that we have made thus far, we are not yet satisfied, and 
recognize that there is truly more that can and will be done to meet our objectives and those of 
the Equal Employment Opportunity Commission.  We trust that you will see the content of this 
report as both an indication of our commitment to progress, as well as our plans for greater 
achievement in the years ahead. 

John P. Benison 
Director 
Office of Departmental Equal Employment Opportunity  
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Part A - Department or Agency Identifying Information 

Agency 2nd level reporting 
component 

Address 
City, State, Zip Code CPDF Code  FIPS Code 

HUD  451 7th Street, SW 
Washington, DC  20410 HU83 11001 

 

Part B - Total Employment 

Total Employment Permanent 
Workforce 

Temporary 
Workforce 

Non-Appropriated 
Workforce Total Workforce 

Number of Employees 7,779 142 N/A 7,921 
  

Part C - Agency Official(s) Responsible For Oversight of EEO Program(s) 
Agency Leadership Name Title 

Head of Agency Official 
Title  

Julián Castro 
(July 28, 2014 – Present) 

Secretary, U.S. Department of Housing and Urban 
Development 

 
Shaun Donovan 
(October 1, 2013 – July 27, 
2014) 

Secretary, U.S. Department of Housing and Urban 
Development 
 

Agency Head Designee 
 
 

Helen R. Kanovsky 
(January 25 – December 5, 2014)

Acting Deputy Secretary, U.S. Department of 
Housing and Urban Development  
 

 
Maurice A. Jones 
(October 1, 2013 – January 24, 
2014) 

Deputy Secretary, U.S. Department of Housing 
and Urban Development 

Principal EEO 
Director/Official 
Title/Series/Grade 

John P. Benison 
john.p.benison@hud.gov  
 

Director, Office of Departmental Equal 
Employment Opportunity, ES-0260-00,  
(202) 708-3362 

Title VII Affirmative EEO 
Program Official and 
Primary Preparer of Report 
 

Michelle A. Cottom  
michelle.a.cottom@hud.gov  
 
 

Manager, Affirmative Employment Division, 
Office of Departmental Equal Employment 
Opportunity, GS-0260-15,  
(202) 402-5627 

Section 501 Affirmative 
Action Program Official 
 
 

LaShawn A. Walker 
lashawn.a.walker@hud.gov 
 
 

Director, Employee Assistance Program, Health 
and Wellness Division, Office of the Chief Human 
Capital Officer, GS-0201-15, (202) 402-3087 

Complaint Processing 
Program Manager 
 

Aisa K. McCullough 
aisa.k.mccullough@hud.gov 
 

Deputy Director, Office of Departmental Equal 
Employment Opportunity, GS-0260-15,  
(202) 402-5582 
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Agency Leadership Name Title 

ADR Program Manager 
 
 

Aisa K. McCullough 
aisa.k.mccullough@hud.gov 
 

Deputy Director, Office of Departmental Equal 
Employment Opportunity, GS-0260-15, 
(202) 402-5582 

Chief Human Capital 
Officer 
 

Michael A. Anderson 
michael.a.anderson@hud.gov 
  

Chief Human Capital Officer, Office of the Chief 
Human Capital Officer, ES-0301-00,  
(202) 402-6692 

 

Part D.1 - List of Subordinate Components Covered in This Report 
Subordinate Component City and State 

Region I  Boston , MA 

Region II  New York , NY 

Region III  Philadelphia, PA 

Region IV  Atlanta, GA 

Region V  Chicago, IL 

Region VI  Fort Worth , TX 

Region VII  Kansas City, MO 

Region VIII  Denver, CO 

Region IX  San Francisco, CA 

Region X  Seattle, WA 

Headquarters  Washington , DC 
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Part D.2 – EEOC Forms/Documents Included with This Report 

Have the following forms and/or documents been uploaded? (Please respond 
"Yes" or "No") Comments 

Executive Summary (Part E)  Yes  

Statement of Establishment of a Continuing Equal Employment 
Opportunity  Programs (Part F) Yes  

Copies of relevant EEO Policy Statement(s)   

EEO Policy Statement  Yes  

Alternative Dispute Resolution (ADR) Policy Statement Yes  

Anti-Harassment Policy Statement  Yes  

Annual Self-Assessment Checklist Against Essential Elements  
(Part G) Yes  

EEO Plan to Attain the Essential Elements of a Model EEO 
Program (Part H) Yes  

EEO Plan to Eliminate Identified Barriers (Part I) Yes   

Special Program Plan for the Recruitment, Hiring, and 
Advancement of Individuals with Targeted Disabilities (Part J) Yes  

Copies of Workforce Data Tables Yes  

Organizational Charts Yes  

FEORP Report Yes  

EEOC 462 Report Yes  

Department’s Strategic Plan Yes  

Federal Employee Viewpoint Survey or Annual Employee Survey Yes  

Delegation of Authority Yes  
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Part E - Executive Summary 

 
 
 
The United States Department of Housing and Urban Development (HUD) is proud to 
present its Fiscal Year (FY) 2014 report and Equal Employment Opportunity (EEO) plan, 
pursuant to MD-715.  The overall mission of HUD is “To create strong, sustainable, inclusive 
communities and quality affordable homes for all. HUD is working to strengthen the housing 
market to bolster the economy and protect consumers; meet the need for quality affordable rental 
homes; utilize housing as a platform for improving quality of life; build inclusive and sustainable 
communities free from discrimination; and transform the way HUD does business.” 

Newly appointed Secretary Julián Castro coined HUD “the Department of Opportunity” when 
expressing his vision for the Department.  Secretary Castro is laser focused on advancing 
policies that create opportunity for Americans across the country, and creating a solid foundation 
for the next 50 years. His vision will build on HUD’s mission to promote homeownership, 
support community development, and increase access to affordable housing, free from 
discrimination. 

 

1. Building a stronger HUD 
 
By improving the way we do business, we will be able to more 
effectively deliver on our mission of creating opportunity for all. To 
do this, we want to focus on four areas of operational improvement: 
 

• Measuring outcomes:  In this tight budget environment, 
we've got to make a powerful case for resources.  The best 
way to make the case is by measuring our outcomes and using 
data to guide our work.  We've got to show our stakeholders 
that what we're doing works and deserves investment. 
Evidence-based work also shows us what's not working, 
giving us the information we need to make adjustments or, if 
appropriate, change course. 
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• Transparency is good for productivity and morale.  We must 
make every effort to let the HUD team know when and why 
we are making decisions, as well as encourage employees to 
offer ideas – through the HUD Switchboard, to supervisors, 
and more – to make HUD an even better place to work. 
 

• Accountability is critical. HUD’s greatest asset is its people. 
We have got to hold ourselves and each other accountable.  In 
addition to celebrating our successes, we must take 
responsibility when and where we fall short.  We also should 
put extra effort into performance plans, using them to reward 
those who perform well and to support those who do not with 
training and effective management. 

 
• Enhancing interagency collaboration:  HUD is part of a 

broader Federal Government community.  Working even 
closer with our fellow agencies as we simultaneously strive to 
foster collaboration within HUD will allow us to better align 
our efforts, streamline initiatives, and, ultimately, make us 
more effective for the people we serve. 

 

2. Helping families and individuals secure quality housing 
 
We want to ensure that quality, attainable housing – for ownership 
and rent – is available and affordable to individuals and families 
across a range of incomes.  We want to make it easier for people who 
are ready for the responsibilities of homeownership and encourage 
rental affordability for everyone else.  With regards to homeowner-
ship, HUD must continue to do everything it can to give people who 
are ready for the responsibilities of homeownership the opportunity 
to buy a home by increasing access to credit. 
 
When it comes to rental housing, our nation is in the midst of a 
severe and growing challenge.  In 2012, more than half of renters 
were paying more than 30 percent of their income on housing.  To 
meet this challenge, HUD must continue to seek innovative ways to 
both preserve and create affordable rental housing.  

 

3. Ending Homelessness  
 
HUD is committed to working with our Federal, state, and local 
partners to end homelessness. We've made tremendous progress in 
recent years, including a 21 percent drop in chronic homelessness and 
a 33 percent drop in veteran homelessness.  To achieve the goals of 
Opening Doors, and ending homelessness, we have to build on what 
we know works by strengthening interagency collaboration and 
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investing in proven approaches such as Housing First.  

 

4. Strengthening all communities in this Century of Cities 
 
HUD will enhance its work with local leaders to strengthen rural, 
tribal, suburban, and urban communities across the nation.  In 
particular, we're going to partner with cities to help them prepare for 
the growth they're experiencing.  We are in a Century of Cities.  The 
Census Bureau projects that the U.S. population will grow by 80 
million people by 2050, and estimates are that at least 80 percent of 
that growth (over 60 million people) will come in urban areas.  We've 
got to take steps now to ensure that this growth is inclusive.  Our 
place-based efforts that empower local communities should be at the 
forefront of this work.  

 

5. Leveling the playing field for Americans from all walks of life 
 
Our nation will never fulfill its full promise if any of its citizens are   
being denied a fair chance to own or rent a home because of what 
they look like, where they come from, who they love, and other 
circumstances of life.  With our fair housing efforts, we're going to 
help ensure that every American has the chance to pursue housing 
opportunities free from discrimination. 

 

6. Addressing climate change and natural disasters  

The science is clear.  Climate change is real and poses a growing 
threat to local communities.  Under the President’s Climate Action 
Plan, HUD will take action on three fronts: doing all we can to 
combat climate change; preparing communities for the risks posed by 
extreme weather and other natural disasters; and strengthening 
communities’ ability to be economically and culturally resilient in the 
face of a changing climate and natural disasters.  This work is 
especially critical for the vulnerable communities we serve because 
they are more likely to be affected by poor health and have fewer 
resources to rebuild with after disaster strikes. 

 
 
EXCELLENCE: MANAGEMENT CHALLENGES AND OBJECTIVES  
 
In order for HUD to achieve its program goals, HUD’s operations must be efficient, effective, 
and serve customer needs.  Therefore, HUD plans to achieve operational excellence by 
improving planning, processes, accountability, and transparency, and also by developing and 
using customer feedback mechanisms.   Listed below are HUD’s Management Objectives: 
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• Improve HUD’s acquisitions performance through early collaborative planning and    
enhanced utilization of acquisition tools; 

 
• Reduce the time and complexity of the clearance process by establishing and enforcing 

clear protocols for drafting and reviewing documents placed in departmental clearance; 
 

• Promote a diverse and inclusive work environment that is free of discrimination and 
harassment by educating the workforce on the overall  process and their EEO 
responsibilities as managers and employees of HUD; 

 
• Increase accuracy, speed, transparency, and accountability in financial management 

and budgeting for the agency; 
 

• Make the grants management process more efficient and effective by automating and 
streamlining processes, improving timeliness, and tracking performance; 

 
• Employ, develop, and foster a collaborative, high-performing workforce that is capable 

of continuing to deliver HUD’s mission in a changing and uncertain future; 
 

• Make high-quality data available to those who need it, when they need it, where they 
need it, to support decisionmaking in furtherance of HUD’s mission; and 

 
• Reduce the cost of leased space, utilities, travel, and other related costs by adapting our 

business processes. 
 
In addition to the management objectives listed above, HUD is committed to contributing to 
achievement of performance goals that are major priorities for the Federal Government as a 
whole. The Government Performance and Results Modernization Act (GPRA) requires HUD to 
address Cross-Agency Priority (CAP) goals in its strategic plan, the annual performance plan, 
and the annual performance report.  Please refer to www.performance.gov for the agency’s 
contributions to these goals and progress, where applicable.  

In carrying out its mission, HUD is guided by the following core values:  

• Accountability: We individually and collectively take responsibility for our 
performance and our conduct. 

• Efficiency and Effectiveness: We will maximize our resources and efforts to 
continually improve the efficiency and effectiveness of our individual and collective 
performance. We strive for simplicity in our lines of authority, clarity in our lines of 
communication, and to eliminate the red tape of bureaucracy.  We support a 
productive work environment that balances high performance with the need for a 
healthy personal and community life. 
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• Fairness and Respect: We value each other, demonstrate compassion for those we 
serve, and treat others the way we would like to be treated.  In respecting others, we 
conduct our work and administer our programs with fairness and justice, and with a 
commitment to civil rights, inclusion, and diversity. 

• Integrity: We approach each other, our stakeholders, and our work with honesty and 
the highest ethical standards. 

• Teamwork: We work together in a spirit of camaraderie, trust, and collaboration.  We 
believe that by contributing our individual strengths we can accomplish more together 
than separately.  We are open-minded, ready to adapt, and willing to embrace 
innovation and creativity when confronting challenges in our work.  We will promote 
excitement and enthusiasm in our workplace.  

On May 22, 2014, President Obama nominated Julián Castro to succeed Shaun Donovan as 
the next Secretary of Housing and Urban Development.  Confirmed by the U.S. Senate with a 
vote of 71– 26, on July 9, 2014, Mr. Castro was sworn in on July 28, 2014, as the 16th 
Secretary of Housing and Urban Development.  Secretary Castro leads the Department 
through the Office of the Secretary (OS).  The Department consists of a headquarters unit and 
is supported geographically by 10 regional offices.  Each regional office is also led by a 
presidentially appointed Regional Administrator who ultimately reports to the Deputy 
Secretary.  

The OS coordinates the formulation of national housing policy executed through HUD’s 
Headquarters and regional offices.  Although HUD is headquartered in Washington, DC, it 
has a national presence covering all 50 states, the District of Columbia, and the U.S. 
Territories.  The Department embraces the concept of performance-based management. 
HUD’s performance management programs are evaluated annually to ensure alignment with 
the Department’s strategic goals and organizational performance objectives. 
 
THE OFFICE OF DEPARTMENTAL EQUAL EMPLOYMENT OPPORTUNITY  

The Office of Departmental Equal Employment Opportunity (ODEEO) was established in 2003, 
as an independent office in the OS. The ODEEO is responsible for ensuring the enforcement of 
Federal laws relating to the elimination of all forms of discrimination in the Department's 
employment practices.  The applicable laws include Title VII of the Civil Rights Act of 1964 
(Title VII), as amended; the Rehabilitation Act of 1973, as amended; the Americans with 
Disabilities Act of 1990 (ADA), as amended; the Age Discrimination in Employment Act of 
1967 (ADEA), as amended; the Equal Pay Act of 1963 (EPA), as amended;  the Genetic 
Information Nondiscrimination Act of 2008 (GINA), the Notification and Federal Employee 
Anti-discrimination and Retaliation Act of 2002 (No FEAR), Executive orders, Secretary’s 
orders, EEOC directives, regulations, and policy guidance. 
 
The activities of the ODEEO are subject to Executive Order 11478, through regulations issued 
by the EEOC in 29 CFR §1614, EEOC Management Directives (MD) MD-110 and MD-715, and 
departmental regulations circulated in 24 CFR Part 7.  The Department is currently revising 24 
CFR Part 7 in an effort to align it with all applicable Federal sector processing guidelines.   
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The Director of ODEEO advises, represents, and assists the HUD Secretary and Deputy 
Secretary on all EEO and diversity matters.  The ODEEO has nationwide responsibility for the 
Department’s Affirmative Employment and EEO activities.  The activities of the ODEEO are 
carried out through the functions of two divisions: The Affirmative Employment Division (AED) 
and Equal Employment Opportunity Division (EEOD), which includes the Alternative Dispute 
Resolution (ADR) program.  

The AED is responsible for management of the Department’s Affirmative Employment 
Programs for all employees and job applicants.  The Division monitors the Department’s 
workforce diversity and utilization, analyzes workforce demographics and employment trends, 
and provides workforce analysis and reporting.  The Division advises the Department on 
outreach and retention programs, provides advice on EEO diversity issues, and provides 
coordination of nationally recognized Special Emphasis observances (for Headquarters only).  
The AED prepares and submits this report annually to the EEOC and contributes in part, as 
required by the EEOC and the Office of Personnel Management (OPM) on other reports, such as 
the Federal Equal Opportunity Recruitment Program (FEORP) and the Disabled Veterans 
Affirmative Action Program (DVAAP).  As part of its proactive mandate, AED resources are 
allocated to developing and issuing departmental policy, procedures, guidance, and training on 
its EEO programs, including the prevention of unlawful harassment and the provisions for 
providing reasonable accommodation. 

The EEOD provides leadership, direction, and guidance in fostering a work environment free of 
discrimination and promotes EEO principles through the identification of, and recommendation 
for the elimination of policies and/or practices found to be discriminatory.  EEOD ensures 
compliance and enforces the policies, practices, and procedures derived from Title VII of the 
Civil Rights Act of 1964, related Federal statutes, and Executive orders that prohibit 
discrimination in Federal employment by administering and managing the Department’s EEO 
complaint processing services.  The EEO complaint process includes confidential counseling, 
facilitating ADR and/or mediation, investigating, and issuing final agency decisions (FADs).  
FADs are based upon an investigative record or final order following a decision by an EEOC 
administrative judge from complaints filed by HUD employees and/or job applicants who 
alleged discrimination.  HUD employees and/or job applicants may allege discrimination based 
on their race, color, sex, religion, national origin, age (over 40), disability, protected genetic 
information, sexual orientation, gender identity and expression, veteran’s status, marital status, 
parental status, pregnancy, and reprisal.  In addition, the EEOD provides technical assistance on 
EEO matters to HUD’s senior management officials, managers, supervisors, employees, and job 
applicants.  
 
As stated earlier, the ADR program is also a part of the EEOD.  The ADR program is established 
in accordance with the EEOC’s regulation published at 29 CFR 1614.102(b)(2).  The purpose of 
the ADR program is resolution of EEO complaints during both the informal and the formal 
complaint processes.  The core principles of the ADR Program are voluntariness, neutrality, 
confidentiality, and enforceability.  The objectives of the program are to reduce the number of 
EEO cases, reduce the expenses incurred through the traditional administrative complaint 
process, reduce employees’/managers’ time spent in litigation and away from their jobs, improve 
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overall organizational ability to resolve conflict early in the dispute and at the lowest level 
possible, and improve departmental morale, productivity, and performance.  
 
In its quest to become a model EEO Program, ODEEO has become a more proactive and robust 
EEO program.  As a result, ODEEO met all of its strategic goals for FY 2014.  ODEEO’s major 
accomplishments include: 
 

1. Establishing the first ever EEO/diversity initiative in HUD’s strategic plan; 
2. Reducing formal EEO complaints by 10 percent; 
3. Reducing the processing time on the issuance of FAD’s by 40 percent;  
4. Training the entire workforce on their EEO rights and responsibilities; 
5. Successfully negotiating the EEO article in our new AFGE contract; 
6. Implementing a new shared services contract with the U.S. Postal Service for the purpose 

of conducting EEO investigations with increased efficiency; and 
7. Developing an EEO Outreach Guide for senior leadership and each program office, 

intended to assist with broad-based recruitment efforts.  This guide was issued in advance 
of the Department’s FY 2014 major hiring initiative of more than 1,000 hires. 
 

THE OFFICE OF THE CHIEF HUMAN CAPITAL OFFICER  
 
The Office of the Chief Human Capital Officer (OCHCO) is in the talent business and 
recognizes human capital as its most important asset.  It supports HUD’s non-information 
technology infrastructure in the following areas: strategic human capital management, enterprise-
level training and learning, recruitment and staffing, workforce planning, retention, engagement, 
succession planning, and Departmental performance management. 
 
FY 2014 was a transformational year for the OCHCO.  The OCHCO dedicated itself to 
contributing its part in HUD’s “Evolution of Cultural Change,” as it supported three human 
capital strategic objectives from the Department’s FY 2014 – 2018 Strategic Plan: 
 

1. Leadership Effectiveness - Building a culture that values and supports the roles of 
supervisors, managers, and executives; 

2. Employee Engagement- Building a mission-focused workforce that is engaged, 
productive, and fulfilled; and   

3. Performance Results - Building the Human Capital community into a valued strategic 
partner in achieving HUD’s mission. 

 
The OCHCO completed a major accomplishment by fully implementing “HR End 2-End,” a 
human resource system that collects all statistical data required for this report, including 
applicant flow and agency recruitment data.  In addition, OCHCO successfully guided the 
Department in filling 916 vacancies. These vacancies were filled through a combination of 
internal and external candidates through competitive and noncompetitive hiring, from more than 
120,000 job applications.  In order to improve the Department’s hiring time, OCHCO utilized a 
database to track its hiring process from cradle to grave.  This allowed the Department to identify 
bottlenecks before they posed a significant threat to its hiring processing time.  For instance, 
human resource staff and hiring managers expressed concerns that the security clearance process, 
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which also involves OPM and the FBI, could derail the timeline for getting people onboard. 
Subsequently, the OCHCO leadership ensured that the office dealing with this part of the hiring 
process had enough staff to handle the influx of new people and documentation associated with 
new hires.  The Student Loan Repayment Program (SLRP) represents another major 
accomplishment for OCHCO.  The SLRP serves as a retention incentive for HUD employees 
who are considering leaving the Department to work outside the Federal Government. The SLRP 
is designed to retain highly, or uniquely qualified employees in mission critical positions and/or 
positions that would otherwise be difficult to fill.  The Department exceeded its $1,000,000 
allocation by $137,000.  In total the Department spent $1,137,000 for this year’s SLRP 
disbursement. 

In FY 2014, the Department took significant steps to better utilize existing staff skills, address 
employee skill gaps, and to obtain, develop, and maintain the capability necessary to 
adequately support its mission-critical program delivery.  In recognition of the importance of 
human talent in the achievement of its mission, HUD currently is taking steps to optimize its 
organizational resources, by revising its strategy for management of its human capital.  The 
Department is also developing implementation plans to ensure that succession strategies 
currently in place provide an updated and continuous pool of talent and ensure that 
performance appraisal plans for all employees are linked to HUD’s mission, goals, and 
objectives.  Lastly, diversity hiring strategies are in place to address underrepresentation as 
defined in this report.   
 
Results of the Department's Annual Self-Assessment  

In FY 2014, HUD conducted its annual self-assessment against the MD-715’s six essential 
elements of a Model EEO Program.  The following highlights the Department’s self-assessment 
results and accomplishments during the fiscal year:  

Essential Element A: Demonstrated Commitment from Agency Leadership 
 
Even the best workplace policies and procedures will fail if they are not trusted, respected, and 
vigorously enforced.  HUD endeavors to translate equal opportunity into our everyday practice 
and make these principles a fundamental part of our culture.  This commitment to equal 
opportunity must be embraced by our leadership and communicated through the ranks.  HUD 
takes this responsibility seriously by ensuring its leaders take the measures necessary to 
incorporate the principles of EEO into the organizational structure.  

The Department demonstrated success under this element when on July 10, 2014, former 
Secretary Shaun Donovan reaffirmed his commitment to the principles of EEO, diversity and 
inclusion, by issuing EEO policy statements.  The policy statements were on EEO, ADR, and 
unlawful harassment.  The statements were disseminated to all employees and posted on HUD’s 
website for view at any time.  The materials provide contact information and information relative 
to the EEO complaints and dispute resolution process.  In addition, OCHCO delivers                 
new-employee orientation that provides information on EEO programs at HUD.   

For the first time in HUD-history through ODEEO’s stewardship- there is an EEO/diversity 
initiative in the strategic plan, thereby holding management officials accountable for compliance 



16 
 

with EEO principles and policies by the placement of EEO critical elements in all executives, 
managers, and supervisors’ performance standards. 

Also, based on an ODEEO conception, the Department established a highly successful speed-
mentoring program conceived for the purpose of connecting the Department’s Senior Executive 
Service (SES) cadre with entry and mid-level employees to discuss establishing and achieving 
career goals.  The Department also delivered sexual harassment training through its HUD Virtual 
University (HVU) to 6,740 of its 7,921 employees (or 85 percent).  In an effort to increase 
HUD’s diversity, ODEEO developed an EEO Outreach Guide which was issued to OCHCO and 
all senior level officials and managers to assist its hiring officials in meeting the Department’s 
goal to best represent the people we serve, in advance of FY 2014 major hiring initiative.   

Essential Element B:  Integration of EEO into the Agency’s Strategic Mission                        

In addition to the regulatory requirements found at 29 CFR§1614.102(b)(4), as interpreted in 
MD-110, HUD maintains a reporting structure that provides the ODEEO Director with regular 
access to the Secretary, Deputy Secretary, and other senior management officials for reporting on 
the effectiveness, efficiency, and legal compliance of Title VII and the Rehabilitation Act 
programs.  

HUD’s recognition of the critical importance of EEO is demonstrated by having the ODEEO 
Director report to the Secretary through the Deputy Secretary.  The Secretary is directly involved 
with the selection of the ODEEO Director and, afterwards, his or her annual performance 
reviews.  The ODEEO Director regularly participates in senior staff meetings and is involved 
with, and consulted on, the management and deployment of the Department’s human resources.  

The Secretary designates the operation of the Department’s EEO program, by delegation of 
authority to the ODEEO Director, in order to attract, develop, and retain staff with the strategic 
competencies necessary to accomplish its EEO mission, and interface with departmental 
officials, managers and employees.  HUD, respectively, must recruit, hire, develop, and retain 
supervisors and managers who exhibit effective managerial, communication and interpersonal 
skills.  Subsequently, ODEEO provides managers and supervisors with appropriate training and 
other resources to understand how to successfully discharge their EEO duties and 
responsibilities, thereby ensuring the successful implementation of the Department’s Title VII 
and Rehabilitation Act programs. 

The Department demonstrates success under this element by the placement of an EEO initiative 
in the Departmental Strategic Plan which focuses on the proactive prevention of discrimination 
and early dispute resolution.  As stated earlier, the ODEEO Director reports to the Secretary 
through the Deputy Secretary.  The ODEEO Director serves as the Department’s principal 
advisor on all EEO matters, and actively participates in critical senior staff meetings while 
maximizing opportunities to collaborate with and advise other senior management officials on 
the requirements of the Department’s EEO program.  Due to the ODEEO Director’s role as 
principal EEO advisor, strong collaborative relationships have been formed with all program 
offices, especially OCHCO, the Office of General Counsel (OGC), the office of the Chief 
Information Officer (OCIO), and the Office of the Chief Financial Officer (OCFO).  
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Essential Element C:  Management and Program Accountability                                           

In ensuring such accountability, HUD conducts regular internal audits, on at least an annual 
basis, to assess the effectiveness and efficiency of its Title VII and Rehabilitation Act programs 
and to ascertain whether the agency has made a good faith effort to identify and remove barriers 
to equality of opportunity in the workplace.  The Department has established procedures 
designed to prevent all forms of discrimination, including harassment and retaliation.   

In FY 2014, despite the Department’s efforts to successfully provide reasonable 
accommodations to qualified individuals with disabilities, reasonable accommodation is listed as 
a barrier in this report.  Some progress was made on this front, but more work needs to be done 
in the area of reasonable accommodation, which constitutes nearly one-third of all formal EEO 
complaints.  The Department is currently in the process of revamping its reasonable 
accommodation procedures.  Once the reasonable accommodation procedures are completed, 
HUD will submit them to the EEOC for approval. 

The Department strives to maintain clearly defined procedures to prevent all forms of 
discrimination, including harassment, retaliation and failure to provide reasonable 
accommodation to qualified individuals with disabilities within its workforce. 

In the event the Department is sanctioned with a finding of discrimination, a review is completed 
by management to determine the appropriateness of taking disciplinary action against the 
official(s) involved in the matter.  The ODEEO subsequently tracks these decisions and reports 
trends, issues, and problems to OCHCO and senior departmental leadership for appropriate 
action.  Lastly, ODEEO ensures compliance with settlement agreements and orders issued by 
itself, the EEOC, and from EEO-related cases from the Merit Systems Protection Board 
(MSPB). 

The Department demonstrates success under this element by having general deputy assistant 
secretaries from each of the program offices serve on the Department’s Diversity Council.  The 
Department’s response rate in the 2014 Employee Viewpoint Survey (EVS) exceeded the 
governmentwide rate by 5 percentage points.  The Department also increased its scores in the 
Results-Oriented Performance Culture, Talent Management, and Job Satisfaction EVS Human 
Capital Assessment and Accountability Framework (HCAF) by at least 1 percentage point and 
increased its EVS Global Satisfaction Index score by 2 percentage points.  This index represents 
a combination of the Department’s employees’ satisfaction with their jobs, pay, and 
organization, plus their willingness to recommend HUD as a good place to work within the 
Federal sector. 

Essential Element D: Proactive Prevention of Unlawful Discrimination 
 
As part of this ongoing obligation, HUD conducts a self-assessment on at least an annual basis 
to monitor its progress, identify areas where barriers may operate to exclude certain groups, and 
develop strategic plans to eliminate identified barriers.  
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By the creation and implementation of new EEO training modules that emphasize practical 
approaches to fostering a model EEO program, the Department demonstrated success under this 
element by providing training on the following topics: 
 

1. Unlawful harassment; 
2. Reasonable accommodation; and 
3. Sexual harassment.  

 
The training sessions focused on educating employees and managers on their EEO rights and 
responsibilities (No FEAR Act; Fostering a Respectful Workplace: Facts and Myths about 
Hostile Work Environment (HWE), and an SES forum).  The Department also received 
recognition from the White House Initiatives on Asian Americans and Pacific Islanders and 
Hispanic Employment for forward thinking affirmative employment initiatives.  The 
Department’s Diversity Council created a subcommittee entitled the Management Directive-715 
Barrier Analysis Team (MBAT).  The MBAT was established for the purpose of reviewing and 
analyzing departmental workforce data, as well as reviewing departmental personnel policies, 
practices, and procedures.  Membership in the MBAT is comprised of at least one person from 
each of HUD’s affinity groups.  The ODEEO leadership and Affirmative Employment Division 
conduct monthly meetings with the leaders of each affinity group to obtain input on barrier 
issues and partner on diversity and EEO training. 

Essential Element E: Efficiency                                                                                                            

In addition to having an efficient and fair dispute resolution process, HUD benchmarks itself 
against EEOC regulations at 29 CFR part 1614 and other Federal agencies of similar size and 
highly ranked in EEOC’s Annual Report on the Federal sector complaints process. The 
Department also ensures that its investigation and adjudication function of the EEO complaint 
resolution process are kept separate from its legal defense arm or other offices with conflicting 
or competing interests.  

Through the Secretarial ADR Policy Statement, HUD encourages the widespread use of the 
Department’s ADR program.  This program facilitates the early, effective, efficient, and 
informal resolution of disputes.  Management’s participation is mandatory whenever ADR is 
offered and accepted.  I-Complaints is the Department’s electronic complaint tracking and 
monitoring system.  This system permits the Department to identify the location, status, and 
length of time elapsed at each stage of the Department’s complaint resolution process. The 
system also captures the issues, bases, aggrieved individuals, management officials, and other 
information necessary to analyze complaint activity.  

As mentioned earlier, HUD ensures timely and complete compliance with all EEOC orders and 
the provisions of settlement agreements.  The Department maintains human resource systems, 
such as Workforce Analytics, that collect and preserve accurate information on the race, national 
origin, sex, and disability status of its employees.  In addition, in FY 2014, the Department fully 
implemented Career Connector, a federalized version of Monster.com. This system collects and 
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maintains applicant flow data, which identifies applicants by race, national origin, sex, disability 
status, and the disposition of all applications.  

Success under this element is reflected by the Department’s robust ADR program.  Under 
HUD’s ADR program, 100 percent of its managers must engage in mediation upon the 
employee’s request.  Moreover, to improve the Department’s EEO investigations timeliness, it 
employed a new service agreement with the U.S. Postal Service.  Lastly, the Department 
previously lacked applicant flow data in its MD-715 Workforce Data Tables.  The Department 
expanded its application of Workforce Analytics to include Career Connector.  Through Career 
Connector, the Department now collects and reports on applicant flow data, which assists in 
conducting a more detailed barrier analysis and the development of workforce trends. 

Essential Element F: Responsiveness and Legal Compliance 
 
The Department is required to report program efforts and accomplishments to the EEOC and 
respond to directives and orders in accordance with EEOC instructions and time frames.  
Furthermore, HUD must ensure full compliance with final orders for corrective action and relief 
in EEO matters. 
 
To this end, the Department demonstrated success under this element by ensuring that all 
complaint files were submitted timely to the EEOC during the hearing and appellate process, 
effectively complied with EEOC and court orders, and ensured compliance with settlement 
agreements implemented via the EEO complaints process.  The Department also posted 
statistical complaint data in compliance with the No FEAR Act requirement.  In addition, the 
Director of ODEEO provided the State of EEO to the Secretary, Deputy Secretary and other 
senior officials through several briefings.  Finally, the Department continues building a more 
robust reasonable accommodation and disability employment program through improvements in 
its data collection process, outreach, promotion, and retention strategies for persons with targeted 
disabilities (PWTD’s).   
 
Analysis of HUD’s Workforce Composition 

In order to improve the Department’s ability to conduct a more thorough barrier analysis, its 
MD-715 data source has been replaced from the National Finance Center’s “Reporting Center” 
to the Treasury Department’s “Workforce Analytics.”  Workforce Analytics – through Career 
Connector – now captures applicant flow data which had been lacking in previous fiscal years.   
The Department’s Office of Inspector General (OIG) does not currently subscribe to workforce 
data collection through Workforce Analytics; therefore, its 600 plus employees are not 
accounted for in this report.  

Due to lower congressional budget allocations, most Federal agencies are being asked to do 
more with less and decrease their spending, and HUD is no exception.  HUD’s overall 
workforce declined due mainly to attrition and reorganization of program offices in the field.   

The Department began its reorganization effort in FY 2013 and continued this fiscal year by 
completing phase two of its small office closures.  In FY 2014, HUD closed offices 
nationwide, including Tampa, Florida; Orlando, Florida; Tucson, Arizona; Fresno, California; 
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Sacramento, California; and San Diego, California.  HUD endeavors to replace only positions 
that are essential in achieving its mission of creating strong, sustainable, inclusive 
communities and quality affordable homes for all.  

Fluctuations in HUD’s workforce data, as reported in this section can also be attributed to the 
Department’s attrition and reorganization effort, as previously described.  In the remainder of 
this segment Figures 1 through 13 present different snapshots of the Department’s workforce.   

FY 2013 -  FY 2014 HUD’sTotal Workforce 

Figure 1 

 

1For clarity, most percentages have been rounded except for those crucial to illustrate a 
small but meaningful difference.  

ODEEO conducted an analysis of HUD’s FY 2014 workforce data in collaboration with the 
Department’s Diversity Council Subcommittee, the MBAT, and the Office of Policy Research 
and Development (PD&R).  As depicted in Figure 1 above, HUD’s total permanent workforce 
decreased from 8,107 in FY 2013 to 7,779 employees in FY 2014.  This represents a decrease 
of 328 employees (4 percent).  HUD’s total temporary workforce decreased from 207 in FY 
2013 to 142 in FY 2014.  This represents a decrease of 65 employees (or 31 percent).  HUD’s 
total workforce decreased from 8,314 employees in FY 2013 to 7,921 employees in FY 2014. 
This represents a decrease of 393 employees (5 percent).  For the second consecutive year, 
HUD’s total workforce decreased by at least 5 percent.  It is our assessment that this decline is 
again due to the Department’s attrition and reorganization in both FY 2013 and FY 2014.  
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FY 2014 HUD’s Workforce by Race/Ethnicity by Percentages 
 
Figure 2 

 
 
Minorities or employees from traditionally underrepresented groups account for the remaining 
approximate 54 percent of HUD’s workforce.  Of HUD’s 54 percent minority representation, 
Hispanics account for about 8 percent (below the Civilian Labor Force (CLF)), Blacks or African 
Americans account for about 40 percent (above the CLF), Asians account for about 5 percent 
(above the CLF), Native Hawaiian or Other Pacific Islanders account for 0.22 percent (above the 
CLF), American Indian or Alaska Natives account for about 1 percent (above the CLF), and two 
or More Races account for 0.43 percent (below the CLF). 
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HUD’s FY 2013 – FY 2014 Workforce by Race/Ethnicity by Raw Numbers 
 
Figure 3 

 
Keeping in line with the departmental trend in decreasing its overall number of employees, 
Figure 3 reveals the raw numbers of all minorities also declined with the exception of American 
Indians or Alaska Natives and Two or More Races.  American Indians or Alaska Natives and 
Two or More Races increased their representation by 2 (about 2 percent) and 4 employees (about 
13 percent) respectively. 
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HUD’s FY 2013 - FY 2014 Workforce Distribution by Sex  
 
Figure 4 

 
 
As displayed above, female employees are the majority of HUD’s workforce and account 
for 61 percent of its total (permanent and temporary) workforce.  HUD’s 61 percent rate of 
participation exceeds the 2010 CLF rate of 48 percent and has done so for the second year 
in a row.  However, the 2010 Census confirmed that women in the workforce continue to 
grow at a steady pace, making up a larger percentage of the overall workforce when 
compared with the previous two censuses.   
 
In the 2010 CLF, males were approximately 52 percent of the workforce.  Figure 4 shows 
that HUD’s rate of participation for males in its total workforce is 39 percent.  This 
imbalance has carried over from previous fiscal years, primarily driven by HUD’s Mission 
Critical Occupations gender allocation. 
 
Although not reflected in Figure 4, when viewing HUD’s total workforce by gender in raw 
numbers versus percentages, the Department is comprised of 3,088 males (39 percent) and 
4,833 females (61 percent).  
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HUD’s FY 2014 Minority Workforce by Sex 
 
Figure 5 
 

 

As stated earlier in Figure 2, minorities or employees from traditionally underrepresented 
groups account for about 54 percent of HUD’s workforce.  In Figure 5, HUD’s 54 percent 
representation of minorities or employees from traditionally underrepresented groups is 
further delineated by gender with 38 percent female and 16 percent male.  Black or African 
American males and females, at approximately 11 percent and 29 percent respectively, 
represent the largest segment from HUD’s minorities or employees from traditionally 
underrepresented groups.  Conversely, Native Hawaiians or other Pacific Islanders males 
and females, 0.09 and 0.13 present respectively, represents the smallest segment from 
HUD’s minorities or employees from traditionally underrepresented groups. 
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HUD’s FY 2014 GS - Level Permanent Workforce Distribution 

Figure 6 
 

Demographic 2010 
CLF 

Grade Levels 
GS-09-

12 
GS-13-

15 
SES 

&EXEC 

Hispanic or Latino Male 5.17% 0.92% 1.87% 0.01%
Female 4.79% 2.02% 2.22% 0.03%

White Male 38.33% 5.25% 16.32% 0.42%
Female 34.03% 7.28% 14.10% 0.20%

Black or African American Male 5.49% 3.05% 6.71% 0.15%
Female 6.53% 11.23% 14.94% 0.19%

Asian Male 1.97% 0.46% 1.63% 0.00%
Female 1.93% 0.84% 1.82% 0.02%

Native Hawaiian or Other 
Pacific Islander 

Male 0.07% 0.03% 0.04% 0.00%
Female 0.07% 0.04% 0.07% 0.00%

American Indian or Alaska 
Native 

Male 0.55% 0.12% 0.33% 0.02%
Female 0.53% 0.36% 0.33% 0.00%

Two or More Races Male 0.26% 0.06% 0.03% 0.00%
Female 0.28% 0.15% 0.09% 0.00%

Nearly 94 percent of HUD’s total permanent workforce is concentrated at the GS-09 through 
Executive grade levels.  As annotated in Figure 6, of this 94 percent, grades GS-09 through GS-
12’s account for 32 percent, grades GS-13 through GS-15 account for 61 percent, and SES and 
Executives account for 1 percent.  These percentages have remained moderately stable with no 
meaningful variation from FY 2013 to FY 2014.  
 
Figure 7 
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Within HUD, Figure 7 reveals that grades GS-09 through GS-13 account for 7,291 (93 
percent) of its 7,779 (100 percent) employees in its total permanent workforce.  Figure 7 
also shows these 7,291 employees reflected by gender and grade level grouping.  These 
grade level groups are GS-09 through GS-12, which account for 2,491 (32 percent) 
employees; GS-13 through GS-15 which account for 4,714 (61 percent) employees; and 
SES and Executives, which account for 86 (or 1 percent) employees.  A deeper 
examination echoes that of the 2,491 employees in the GS-09 through GS-12 group, 775 
are male and 1716 are female, and of the 4,714 employees in the GS-13 through GS-15 
group, 2100 are male and 2614 are female.  Finally, of the 86 employees in the SES and 
Executive group, 49 are male and 37 are female. 
 
Likewise, but not shown, HUD’s remaining 488 (6 percent) employees are made up of 
grade levels GS-08 and below. 
 
HUD’s FY 2014 Mission Critical Occupations 
 
Figure 8 
 

 
 
Figure 8 represents HUD’s Mission Critical Occupations (MCO), which have remained the same 
since FY 2012.  Within the Department, its MCOs mostly are populated with OPM job series 
301, 360, and 1101.  Of the previously mentioned MCOs, the Department’s largest segment is in 
job series 1101.  Under its broad tent, job series 1101 is especially diverse because the following 
HUD specific occupations are included:  Multifamily Housing Project Managers, Single Family 
Housing Specialists and Public Housing Revitalization Specialist/Portfolio Managers.   
 
In total 4,156 (or about 53 percent) of HUD’s permanent workforce of  7,779 is represented by 
its top three MCOs.  Of the 4,156 employees represented by the MCOs, 1,560 (or about 38 
percent) are male and 2,596 (or about 62 percent) are female.  The male versus female 
percentages reflected in these MCOs nearly mirror the Department’s overall gender allocation as 
displayed earlier in Figure 4.   
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Figure 9 
 

 
 
As stated earlier, HUD’s top three MCOs account for 4156 of its employees.  Figure 9 shows 
these 4,156 employees by Race National Origin (RNO).  Within these MCOs, Whites, at 1,972 
employees, account for the largest RNO group, while Blacks or African Americans, at 1,557 
employees, account for the next most populated segment.   At 8 employees, Native Hawaiians or 
Other pacific Islanders account for the least populated RNO group.    
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HUD’s FY 2014 Total Workforce by Disability, Targeted Disability, and Not Identified 
 
Figure 10 
 

 
 
Figure 10 shows that persons with disabilities account for almost 10 percent (or 754 employees) 
of the Department’s total workforce, while PWTD’s account for 1.15 percent (or 91 employees).   
In FY 2013, these participation rates were approximately 9 percent (or 760 employees) and 1.14 
percent (or 95 employees), respectively.  In FY 2014, the Department lost 7 people with 
targeted disabilities.  Of these seven people, six voluntarily separated and one involuntarily 
separated.   The Department endeavors to conduct a deeper dive in the future to examine and 
improve the retention rate of PWTD’s. 
 
The Department did not fully exercise the usage of the Schedule A hiring authority.  The 
Department anticipates that increased usage of Schedule A by HUD hiring officials will 
positively impact its workforce composition in the area of PWTDs. 
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HUD’s FY 2014  New Hires 
 
Figure 11 
 

 

As stated earlier, in FY 2014, the Department underwent a major hiring blitz.  According to the 
OCHCO, 916 vacancies were filled through a combination of internal and external candidates 
employing competitive and noncompetitive hiring, from more than 120,000 job applications.  Of 
these 916 vacancies filled, 572 are new hires with 441 permanent and 131 temporary.  When 
examined along gender lines, of HUD’s 572 new hires, 253 are male and 319 are female.  In 
September alone, the Department completed 35 percent of its year-to-date hiring.  
Communication, transparency, and strategic planning are credited with helping HUD to 
accomplish its hiring goal.   
 
Figure 11 shows that White Males account for about 26 percent (148 employees), White females 
about 27 percent (152 employees); Hispanic or Latino Males about 3 percent (17 employees); 
Hispanic or Latino Females about 4 percent ( 24 employees); African American or Black males 
about 12 percent (67 employees); African American or Black females about 21 percent (120  
employees); Asian Males about 2 percent (12 employees); Asian Females about 3 percent (19 
employees); Native Hawaiian or Other Pacific Islander males, 0.35 percent (2 employees); 
Native Hawaiian or Pacific Islander Females, 0 percent (0 employees); American Indian or 
Alaska Native Males, 0.70 percent (4 employees), American Indian or Alaska Native Females, 
0.52 percent (3 employees);  Two or more race males, 0.52 percent (3 employees); and Two or 
more race females, 0.17 percent (1 employee).   
 
When measured against the HUD’s participation rate and the percentage of new hires by RNO, 
figure 11 also reflects HUD’s progress in the direction of parity by exceeding its current rate of 
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participation for White Males and Females, Native or Other Pacific Islander males, and Two or 
More Races Female. 
 

HUD’s FY2014  Separations 

Figure 12 

 

Figure 12 illustrates that 707 employees separated from the Department.  Of these 707 
separations, 699 were voluntary and 8 were involuntary.  Figure 12 also demonstrates that male 
employees are disproportionately involuntarily separated.  In FY 2014, males account for 6 out of 
8 involuntarily separations.  When observed in greater detail, 4 of the 6 involuntarily separated 
males were African American or Black.   As stated later in this document, the Department will 
endeavor to conduct a detailed analysis to determine if this trigger is actually a barrier.  If so, a 
corrective plan will be created through a new Part I.  
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Figure 13 

 

As stated earlier, 699 employees voluntarily separated from the Department; however, figure 13 
indicates that only White males at about 24 percent, White females at almost 30 percent, Native 
Hawaiian or Other Pacific Islander Males at 0.29 percent and Two or More Races females at 0.29 
percent separation rates exceeded their overall HUD participation rate.   
 
Taken as a whole, HUD’s ratio for voluntary separations was nearly 38 percent for males and 62 
percent for females.  This ratio virtually duplicated the Department’s overall workforce ratio of 
about 39 percent for males and 61percent for females.   
 
Trigger and Barrier Analysis 

In 2009 and 2010 HUD procured two separate independent contractors, which both conducted a 
barrier analysis study on HUD’s workforce.  Successively, through their reported findings, triggers 
and barriers were identified along with a roadmap and strategies for overcoming noted deficiencies.  
Since then, the Department has made incremental, yet significant progress.  The MBAT coupled 
with departmental, experts such as PD&R, endeavors to continue the Department’s forward 
progress, with the ultimate goal of eradicating any trigger and/or barrier to EEO for all employees 
and job applicants.   

In FY 2013 and FY 2014 the ODEEO and MBAT reviewed HUD’s policies, procedures, practices 
and workforce data tables, eventually identifying the same deficiencies and barriers as previously 
reported in its 2009 and 2010 barrier analysis.  As a result, the MBAT adopted the following six 
focus areas as triggers for potential barriers:  

 

Hispanic
or Latino Whites

Black or
African

American
Asian

Native
Hawaiian
or Other
Pacific

Islander

American
Indian or

Alaska
Native

Two or
More
Races

Participation Rate for Males 2.90% 22.51% 10.63% 2.22% 0.09% 0.48% 0.15%
Separation Rate for Males 2.55% 23.62% 10.47% 1.70% 0.28% 0.28% 0.00%
Participation Rate for Females 4.76% 23.03% 29.04% 2.93% 0.13% 0.86% 0.28%
Separation Rate for Females 4.10% 29.56% 25.32% 1.70% 0.00% 0.14% 0.28%

0.00%
5.00%

10.00%
15.00%
20.00%
25.00%
30.00%

HUD’s Separations by Sex and RNO (Percentages) 
FY 2014



32 
 

1. Reasonable Accommodation  
 

The Department’s Reasonable Accommodation process was identified as a barrier  
in FY 2009.  In FY 2014, it remains a barrier because the Department was not  
able to fully implement its FY 2013 action plan.  Please refer to Part I-1 for a  
comprehensive analysis. 

 
2. Participation Rates for Black or African American Females in Senior Positions   

 
Historically, it has been reported that African American or Black Females have 
been underrepresented within HUD’s senior executive service (SES).  As a result, 
ODEEO partnered with PD&R to conduct a detailed data analysis.  PD&R reports 
that it can state that an “association” does exist between Black or African 
American Females and achieving the SES grade level.  Based on the results of the 
detailed data analysis conducted by PD&R, ODEEO is in the process of working 
with OCHCO to take a deeper dive into exposing the root causes of the trigger by 
reviewing and analyzing the seven major steps in the employment cycle 
(Recruitment; Hiring; Promotions and other Internal Selections; Performance 
Awards and other Incentives; Training and Development Opportunities; 
Disciplinary Actions; and Separations).  Please refer to Part I-2 for more 
comprehensive analysis. 

 
3. Participation Rates for Hispanic or Latino Males  

 
For the last several fiscal years, HUD has also reported that Hispanic or Latino 
males are underrepresented within its workforce.  As a result, ODEEO partnered 
with PD&R to conduct a detailed data analysis.  Based on the results of the 
detailed data analysis conducted by PD&R, ODEEO is in the process of working 
with (OCHCO) to take a deeper dive into exposing the root causes of the trigger 
by reviewing and analyzing the seven major steps in the employment cycle 
(Recruitment; Hiring; Promotions and other Internal Selections; Performance 
Awards and other Incentives; Training and Development Opportunities; 
Disciplinary Actions; and Separations).  Please refer to Part I-3 for more 
comprehensive analysis. 

 
4. Participation Rates for Employees with Targeted Disabilities (PWTD’s)  

 
The Department has analyzed HUD’s workforce data tables over the past 6 years, 
comparing its rate of participation for PWTDs against the EEOC’s target rate of 
two percent.  In each year analyzed, the Department has failed to meet the 
EEOC’s target rate of 2 percent.  Please refer to Part I-4 for a comprehensive 
analysis. 
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5. Participation Rates for White Males in Lower Grades  

 
The ODEEO and the MBAT have analyzed the Department’s workforce data 
tables from the last 2 fiscal years.  This analysis revealed that White males overall 
rate of participation of 22 percent is lower than their CLF rate of participation of 
38 percent.  White males represent 441 of the 2,979 employees (15 percent) in the 
Department’s permanent workforce for grades GS-12 and below.  This 15 percent 
rate of participation is not only below their overall HUD rate of participation of 
22 percent, but further is below their CLF rate of participation of 38 percent.  In 
FY 2015, the Department will endeavor to conduct a detailed analysis to 
determine if this trigger is actually a barrier. If so, a corrective plan will be 
created through a new Part I. 

 
6. Involuntary Separation Rates for Males   

 
The Department involuntarily separated 8 employees, of which 6 (75 percent) 
were male and 2 (25 percent) were female.  A deeper dive reveals that of the 6 
males, 4 (50 percent of the total number of all involuntary separations) were 
African American or Black males.  In FY 2015, the Department will endeavor to 
conduct a detailed analysis to determine if this trigger is actually a barrier.  If so, a 
corrective plan will be created through a new Part I. 

 
Of HUD’s minorities or employees from traditionally underrepresented groups, Hispanic or 
Latino females, Black or African American males, Black or African American females (as a 
whole), Asian males and females, Native Hawaiian or Other Pacific Islander males and females, 
American Indian or Alaska Native males and females, and Two or More Races males and 
females are not underrepresented at HUD.  
 
Moving Forward (FY 2015 Plan) 
 
In order for HUD, to have a workforce that is more reflective of today’s society, more 
pioneering in the areas of hiring and retention policies and practices should be considered to 
address the potential impact. This is especially true with respect to the employment of PWTDs 
and employees from traditionally underrepresented groups. 
 
The following corrections will be made in FY 2015 to address program deficiencies that have 
been identified as barriers: 
 

1) Eliminate the FY 2014 Reasonable Accommodation backlog. 
2) Timely close 90 percent of FY 2015 Reasonable Accommodation cases. 
3) Enhance marketing awareness of Schedule A hiring to improve the recruitment of 

persons with disabilities especially PWTDs. 
4) Collect best practices from other agencies that have been successful in hiring and 

retaining underrepresented groups. 
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5) Utilize applicant flow data expected from Career Connector to analyze and identify 
triggers and/or barriers. 

6) Review the mission-critical occupations to determine the feeder pool(s) for the senior-
grade levels and management positions. 
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Part F - Establishment of a Continuing Equal Employment Opportunity Program 

 

CERTIFICATION OF ESTABLISHMENT OF CONTINUING 
EQUAL EMPLOYMENT OPPORTUNITY PROGRAMS 

 I, John P. Benison, am the 
Director, ODEEO, 260 / SES  
   

 

  (Insert name above) (Insert official 
title/series/grade above) 

  

Principal EEO Director/Official 
for 

Department of Housing and Urban Development   

   (Insert Agency/Component Name above) 

The agency has conducted an annual self-assessment of Section 717 and Section 501 programs 
against the essential elements as prescribed by EEO MD-715.  If an essential element was not 
fully compliant with the standards of EEO MD-715, a further evaluation was conducted and, as 
appropriate, EEO Plans for Attaining the Essential Elements of a Model EEO Program are 
included with this Federal Agency Annual EEO Program Status Report. 

The agency has also analyzed its workforce profiles and conducted barrier analyses aimed at 
detecting whether any management or personnel policy, procedure or practice is operating to 
disadvantage any group based on race, national origin, gender, or disability.  Departmental plans 
to eliminate identified barriers, as appropriate, are included with this Federal Agency Annual 
EEO Program Status Report.  

I certify that proper documentation of this assessment is in place and is being maintained for 
EEOC review upon request. 

  
 

    

Signature of Principal EEO Director/Official 
Certifies that this Federal Agency Annual EEO Program Status Report is in 
compliance with EEO MD-715. 

Date 

  
 

    

Signature of Agency Head or Agency Head Designee Date 
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Part G - Agency Self-Assessment Checklist Measuring Essential Elements 
 

EEOC 
FORM 
715-01 
PART 

G  

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT  

   Essential Element A: DEMONSTRATED COMMITMENT FROM AGENCY LEADERSHIP 
Requires the agency head to issue written policy statements ensuring a workplace 

free of discriminatory harassment and a commitment to equal employment 
opportunity. 

A.1  Compliance 
Indicator  

EEO policy statements 
are up-to-date.  

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

A.1.a.  Was EEO policy statement issued 
within 6 - 9 months of installation 
of Agency Head? (Please list date of 
agency head installation and date of 
issuance in the comments column.) 

X  Secretary Shaun Donovan 
Installation date:   
January 06, 2009 
 
EEO policy statement issuance 
date:   
June 6, 2009 
 
Secretary Julián Castro 
Installation date:   
July 28, 2014 
 
EEO policy statement issuance 
date:   
Pending secretarial signature   
 
 

A.1.b. During current Agency Head's 
tenure, has EEO policy statement 
been re-issued annually? 
 
 

X   
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A.1.c. Are new employees provided a copy 
of the EEO policy statement during 
orientation? 

X     

A.1.d. When an employee is promoted into 
the supervisory ranks, is s/he 
provided a copy of the EEO policy 
statement? 
 
 
 

X     

A.2  Compliance 
Indicator  EEO policy statements 

have been 
communicated to all 

employees.  

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

A.2.a. Have the Heads of subordinate 
reporting components 
communicated support of all agency 
EEO policies through the ranks? 

X       

A.2.b. Has the agency made written 
materials available to all employees 
and applicants, informing them of 
the variety of EEO programs and 
administrative and judicial remedial 
procedures available to them? 

X       

A.2.c. Has the agency prominently posted 
such written materials in all 
personnel and EEO offices, and on 
the agency's internal website? [29 
CFR 1614.102(b)(5)] 

X       

A.3  Compliance 
Indicator  Agency EEO policy is 

vigorously enforced by 
agency management.  

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 
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A.3.a. Are managers and supervisors 
evaluated on their commitment to 
agency EEO policies and 
principles? 

  X   

A.3.b. Are managers and supervisors 
evaluated on their commitment to 
resolve problems/disagreements and 
other conflicts in their respective 
work environments as they arise? 

  X   

A.3.c. Are managers and supervisors 
evaluated on their commitment to 
address concerns, whether perceived 
or real, raised by employees and 
following up with appropriate action 
to correct or eliminate tension in the 
workplace? 

 X   

A.3.d. Are managers and supervisors 
evaluated on their commitment to 
support the agency's EEO program 
through allocation of mission 
personnel to participate in 
community out-reach and 
recruitment programs with private 
employers, public schools and 
universities? 

  X   

A.3.e. Are managers and supervisors 
evaluated on their commitment to 
ensure full cooperation of 
employees under his/her supervision 
with EEO office officials such as 
EEO counselors, EEO investigators, 
etc.? 

  X   

A.3.f. Are managers and supervisors 
evaluated on their commitment to 
ensure a workplace that is free from 
all forms of discrimination, 
harassment and retaliation? 
 
 

  X   
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A.3.g.  Are managers and supervisors 
evaluated on their commitment to 
ensure that subordinate supervisors 
have effective managerial 
communication and interpersonal 
skills in order to supervise most 
effectively in a workplace with 
diverse employees and avoid 
disputes arising from ineffective 
communications? 
 
 

  X   

A.3.h. Are managers and supervisors 
evaluated on their commitment to 
ensure the provision of requested 
religious accommodations when 
such accommodations do not cause 
an undue hardship? 

  X   

A.3.i. Are managers and supervisors 
evaluated on their commitment to 
ensure the provision of requested 
disability accommodations to 
qualified individuals with 
disabilities when such 
accommodations do not cause an 
undue hardship? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X   
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A.3.j. Have all employees been informed 
about what behaviors are 
inappropriate in the workplace and 
that this behavior may result in 
disciplinary actions? If yes, describe 
what means were utilized by the 
agency to inform its workforce 
about penalties for unacceptable 
behavior in the comments column. 

X  HUD institutes a multi-faceted 
approach due to the range of 
potential inappropriate 
behavior. Recognizing the 
need to be proactive, specific 
workplace issues are discussed 
and addressed on HUD@ 
work, e.g., (hostile work 
environment, sexual 
harassment, bullying, zero 
tolerance for workplace 
violence, ethics and standards 
of conduct, etc).  In addition 
many of these topics are also 
provided as mandatory 
training for its workforce, with 
specific deadlines for 
completion.  HUD’s 752 
Adverse Actions Handbook, 
which list the table of 
penalties for conduct related 
offenses, is also available on 
HUD@work to all employees. 
 

A.3.k. Have the procedures for reasonable 
accommodation for individuals with 
disabilities been made readily 
available/accessible to all 
employees by disseminating such 
procedures during orientation of 
new employees and by making such 
procedure available on the World 
Wide Web or Internet? 
 
 
 
 
 
 
 
 
 
 
 

X     
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   Essential Element B: INTEGRATION OF EEO INTO THE AGENCY'S STRATEGIC 
MISSION  

Requires that the agency's EEO programs be organized and structured to 
maintain a workplace that is free from discrimination in any of the agency's 
policies, procedures or practices and supports the agency's strategic mission. 

B.1  Compliance 
Indicator  

The reporting 
Structure for the EEO 
program provides the 
Principal EEO Official 

with appropriate 
authority and 

resources to effectively 
carry out a successful 

EEO program. 

Measure 
has been 

met 
For all unmet measures, 

provide a brief explanation 
in the space below or 

complete and attach an 
EEOC FORM 715-01 PART 

H to the agency's status 
report  

Measures  Yes No 

B.1.a. Is the EEO Director under the direct 
supervision of the Agency Head? 
[See 29 CFR 1614.102(b)(4)] 

 X The ODEEO Director reports 
to the Secretary through the 
Deputy Secretary. 

B.1.b. For subordinate level reporting 
components, is the EEO 
Director/Officer under the 
immediate supervision of the lower 
level component's head official? 
(For example, does the Regional 
EEO Officer report to the Regional 
Administrator?) 

  N/A 

B.1.c. Are the duties and responsibilities 
of the EEO officials clearly 
defined? 

X     

B.1.d. Do the EEO officials have the 
knowledge, skills, and abilities to 
carry out the duties and 
responsibilities of their positions? 

X     

B.1.e. If the agency has 2nd level reporting 
components, are there 
organizational charts that clearly 
define the reporting structure for 
EEO programs? (If yes, attach them 
to this report.) 

  N/A 
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B.1.f. If the agency has 2nd level reporting 
components, does the agency-wide 
EEO Director have authority for 
EEO programs within the 
subordinate reporting components? 
(If no, please describe how EEO 
program authority is delegated to 
subordinate reporting components, 
in Part H.) 

  N/A 

B.2  Compliance 
Indicator  

The EEO Director and 
other EEO 

professional staff 
responsible for EEO 

programs have regular 
and effective means of 
informing the agency 

head and senior 
management officials 
of the status of EEO 
programs and are 
involved in, and 

consulted on, 
management/personnel 

actions. 

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

B.2.a. Does the EEO Director/Officer have 
a regular, effective means of 
informing the Agency Head and 
other top management of the 
effectiveness, efficiency, and legal 
compliance of the agency's EEO 
program? 

X       

B.2.b. After submission of the previous 
Form 715, did the EEO 
Director/Officer present a "State of 
the Agency" briefing to the Agency 
Head and other senior officials, 
including a performance assessment 
in each of the 6 elements of the 
Model EEO program, and report 
agency progress in completing its 
barrier analysis - including barriers 
identified, eliminated, or impact 

X       
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reduced? 

B.2.c. Are EEO officials present during 
agency pre-decisional deliberations 
regarding recruitment strategies, 
vacancy projections, succession 
planning, selections for 
training/career development 
opportunities, and other workforce 
changes? 

X   
 

B.2.d. Does the agency consider whether 
any group of employees or 
applicants might be negatively 
impacted prior to making human 
resource decisions such as re-
organizations and re-alignments? 

X     

B.2.e. Are management/personnel policies, 
procedures and practices examined 
at regular intervals to assess 
whether there are any hidden 
impediments to the realization of 
equality of opportunity for any 
group(s) of employees or 
applicants? [See 29 C.F.R. 
1614.102(b)(3)] 

X   
 
 

B.2.f. 
 
 
 
 
 
 
 
 
 
 

Is the EEO Director included in the 
agency's strategic planning, 
especially the agency's human 
capital plan, regarding succession 
planning, training, etc., to ensure 
that EEO concerns are integrated 
into the agency's strategic mission? 
 
 
 
 
 
 
 
 
 

X   
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B.3  Compliance 
Indicator  

The agency has 
committed sufficient 
human resources and 
budget allocations to 
its EEO programs to 

ensure successful 
operation. 

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

B.3.a. Does the EEO Director have the 
authority and funding to ensure 
implementation of agency EEO 
action plans to improve EEO 
program efficiency and/or eliminate 
identified barriers to the realization 
of equality of opportunity? 

X   
 
 
 
 

B.3.b. Are sufficient personnel resources 
allocated to the EEO Program to 
ensure that agency self-assessments 
and self-analyses prescribed by 
EEO MD-715 are conducted 
annually and to maintain an 
effective complaint processing 
system? 

  X   

B.3.c. Are statutory/regulatory EEO 
related Special Emphasis Programs 
sufficiently staffed? 

   X Based on ODEEO staffing 
levels, the Department plans 
on sufficiently staffing all 
statutory/regulatory EEO 
related Special Emphasis 
Programs by the end of FY 
2015. 

B.3.d. 
 
 
 
 
 
 
 
 
 
 
 

Is the Federal Women's Program 
sufficiently staffed - 5 U.S.C. 7201; 
38 U.S.C. 4214; Title 5 CFR, 
Subpart B, 720.204? 

   X In FY 2014, HUD did not 
dedicate a full-time position 
exclusively to the Federal 
Women’s Program.   
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B.3.e. Is the Hispanic Employment 
Program sufficiently staffed - Title 
5 CFR, Subpart B, 720.204? 

   X In FY 2014, the ODEEO 
Director committed to appoint 
a Hispanic Employment 
Program Manager through 
reallocating existing ODEEO 
staffing resources by the end 
of the 1st quarter of FY 2015. 

B.3.f.  Is the People With Disabilities 
Program Manager; Selective 
Placement Program for Individuals 
With Disabilities sufficiently staffed 
- Section 501 of the Rehabilitation 
Act; Title 5 U.S.C. Subpart B, 
Chapter 31, Subchapter I-3102: 5 
CFR 213.3102(u); 5 CFR 315.709? 

X       

B.3.g. 
 
 
 
 
 
 
 
 
 

Are other agency Special Emphasis 
Programs monitored by the EEO 
Office for coordination and 
compliance with EEO guidelines 
and principles, such as: FEORP - 5 
CFR 720; Veterans Employment 
Programs; Black/African American; 
American Indian/Alaska Native; 
Asian; and Native Hawaiian/Other 
Pacific Islander Programs? 

X       

B.4  Compliance 
Indicator  The agency has 

committed sufficient 
budget to support the 

success of its EEO 
programs.  

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

B.4.a. Are there sufficient resources to 
enable the agency to conduct a 
thorough barrier analysis of its 
workforce, including the provision 
of adequate data collection and 
tracking systems? 
 
 

  X     
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B.4.b. Is there sufficient budget allocated 
to all employees to utilize, when 
desired, all EEO programs, 
including the complaint processing 
program and ADR, and to make a 
request for reasonable 
accommodation? (Including 
subordinate level reporting 
components?) 

X       
 
 
 
 
 
 
 
 
 

B.4.c. Has funding been secured for 
publication and distribution of EEO 
materials (e.g. harassment policies, 
EEO posters, reasonable 
accommodations procedures, etc.)? 

X     

B.4.d. Is there a central funding or other 
mechanism for funding supplies, 
equipment and services necessary to 
provide disability accommodations? 

X       

B.4.e. Does the agency fund major 
renovation projects to ensure timely 
compliance with Uniform Federal 
Accessibility Standards? 

X        

B.4.f. Is the EEO Program allocated 
sufficient resources to train all 
employees on EEO Programs, 
including administrative and 
judicial remedial procedures 
available to employees? 

X    

B.4.g.  Is there sufficient funding to ensure 
the prominent posting of written 
materials in all personnel and EEO 
offices? [See 29 CFR 
1614.102(b)(5)] 

X       

B.4.h.  Is there sufficient funding to ensure 
that all employees have access to 
the training and information 
identified in B.4.f? 

X   
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B.4.i. Is there sufficient funding to 
provide all managers/supervisors 
with training and periodic up-dates 
on their EEO responsibilities for 
ensuring a workplace that is free 
from all forms of discrimination, 
including harassment and 
retaliation? 

X       

B.4.j.  Is there sufficient funding to 
provide all managers/supervisors 
with training and periodic up-dates 
on their EEO responsibilities to 
provide religious accommodations? 

X       

B.4.k.  Is there sufficient funding to 
provide all managers/supervisors 
with training and periodic up-dates 
on their EEO responsibilities to 
provide disability accommodations 
in accordance with the agency's 
written procedures? 
 
 
 
 

X       

B.4.l.  
 
 
 
 
 
 

Is there sufficient funding to 
provide all managers/supervisors 
with training and periodic up-dates 
on their EEO responsibilities in the 
EEO discrimination complaint 
process? 
 
 
 
 
 
 
 
 
 
 
 

X       
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   Essential Element C: MANAGEMENT AND PROGRAM ACCOUNTABILITY  
This element requires the Agency Head to hold all managers, supervisors, and 

EEO Officials responsible for the effective implementation of the agency's EEO 
program and plan. 

C.1  Compliance 
Indicator  

EEO program officials 
advise and provide 

appropriate assistance 
to 

managers/supervisors 
about the status of 

EEO programs within 
each manager's or 

supervisor's area of 
responsibility. 

Measure 
has been 

met For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

C.1.a. Are regular 
(monthly/quarterly/semi-annually) 
EEO updates provided to 
management/supervisory officials 
by EEO program officials?  

X       

C.1.b. Do EEO program officials 
coordinate the development and 
implementation of EEO plans with 
all appropriate agency managers to 
include Agency Counsel, Human 
Resources Officials, Finance and 
the Chief Information Officer?  

X       

C.2  

 

 

 

 

 

 

 

Compliance 
Indicator  The Human Resources 

Director and the EEO 
Director meet 

regularly to assess 
whether personnel 

programs, policies, and 
procedures are in 
conformity with 

instructions contained 
in EEOC management 

directives.  

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 
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C.2.a. Have time-tables or schedules been 
established for the agency to review 
its Merit Promotion Program Policy 
and Procedures for systemic barriers 
that may be impeding full 
participation in promotion 
opportunities by all groups?  

   X In FY 2014, neither time-
tables nor schedules were 
established.  ODEEO will 
endeavor to develop and 
implement an action plan that 
establishes time-tables for 
reviewing its Merit Promotion 
Program Policy and 
Procedures by the end of FY 
2016.   
 

C.2.b. Have time-tables or schedules been 
established for the agency to review 
its Employee Recognition Awards 
Program and Procedures for 
systemic barriers that may be 
impeding full participation in the 
program by all groups?  

  X   

C.2.c. Have time-tables or schedules been 
established for the agency to review 
its Employee Development 
/Training Programs for systemic 
barriers that may be impeding full 
participation in training 
opportunities by all groups?  

X   

C.3  Compliance 
Indicator  

When findings of 
discrimination are 
made, the agency 

explores whether or 
not disciplinary actions 

should be taken.  

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

C.3.a. 
 
 
 
 
 
 
 

Does the agency have a disciplinary 
policy and/or a table of penalties 
that covers employees found to have 
committed discrimination?  

X       
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C.3.b. 
 
 
 
 
 
 
 
 
 
 
 

Have all employees, supervisors and 
managers been informed as to the 
penalties for being found to 
4perpetrate discriminatory behavior 
or for taking personnel actions 
based upon a prohibited basis?  

X    

C.3.c. Has the agency, when appropriate, 
disciplined or sanctioned 
managers/supervisors or employees 
found to have discriminated over 
the past two years? If yes, in the 
"Comments" column, cite the 
number found to have discriminated 
and list penalty/disciplinary action 
for each type violation. 

X  In FY 2013, there was one  
finding of discrimination: 
 
May 7, 2013 (under appeal) 
 
In FY 2014 there was also one  
finding of discrimination: 

 
February 27, 2014 (no 
disciplinary action taken) 
 

C.3.d. Does the agency promptly (within 
the established time frame) comply 
with EEOC, Merit Systems, 
Protection Board, Federal Labor 
Relations Authority, labor 
arbitrators and District Court 
orders?  

X       

C.3.e. Does the agency review disability 
accommodation decisions/actions to 
ensure compliance with its written 
procedures and analyze the 
information tracked for trends, 
problems, etc.?  
 
 
 
 
 
 

X   
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   Essential Element D: PROACTIVE PREVENTION  
Requires that the agency head makes early efforts to prevent discriminatory 

actions and eliminate barriers to equal employment opportunity in the 
workplace. 

D.1  Compliance 
Indicator  

Analyses to identify 
and remove 

unnecessary barriers 
to employment are 

conducted throughout 
the year.  

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

D.1.a. Do senior managers meet with and 
assist the EEO Director and/or other 
EEO program officials in the 
identification of barriers that may be 
impeding the realization of equal 
employment opportunity?  

X   

D.1.b. When barriers are identified, do 
senior managers develop and 
implement, with the assistance of 
the agency EEO office, agency EEO 
Action Plans to eliminate said 
barriers?  

X   

D.1.c. Do senior managers successfully 
implement EEO Action Plans and 
incorporate the EEO Action Plan 
Objectives into agency strategic 
plans?  

X   

D.1.d. Are trend analyses of workforce 
profiles conducted by race, national 
origin, sex and disability?  

X   

D.1.e. Are trend analyses of the 
workforce's major occupations 
conducted by race, national origin, 
sex and disability?  
 
 
 

X   
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D.1.f. Are trend analyses of the 
workforce's grade level distribution 
conducted by race, national origin, 
sex and disability?  

X   

D.1.g.  Are trend analyses of the 
workforce's compensation and 
reward system conducted by race, 
national origin, sex and disability?  

X   

D.1.h. Are trend analyses of the effects of 
management/personnel policies, 
procedures, and practices conducted 
by race, national origin, sex and 
disability?  

X   

D.2  Compliance 
Indicator  The use of Alternative 

Dispute Resolution 
(ADR) is encouraged 

by senior management. 

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

D.2.a. 
 
 
 
 
 

Are all employees encouraged to 
use ADR? 
 
 
 
  

X       

D.2.b. Is the participation of supervisors 
and managers in the ADR process 
required? 
 
 
 
 
 
 
 
 
 
 

X   



53 
 

   Essential Element E: EFFICIENCY  
Requires that the agency head ensure that there are effective systems in place for 
evaluating the impact and effectiveness of the agency's EEO programs as well as 

an efficient and fair dispute resolution process. 

E.1  Compliance 
Indicator  

The agency has 
sufficient staffing, 

funding, and authority 
to achieve the 
elimination of 

identified barriers.  

Measure 
has been 

met 

For all unmet measures, 
provide a brief explanation 

in the space below or 
complete and attach an 

EEOC FORM 715-01 PART 
H to the agency's status 

report  

Measures  Yes No 

E.1.a. Does the EEO Office employ 
personnel with adequate training 
and experience to conduct the 
analyses required by MD-715 and 
these instructions?  

X   

E.1.b. Has the agency implemented an 
adequate data collection and 
analysis systems that permit 
tracking of the information required 
by MD-715 and these instructions?  

  X     

E.1.c. Have sufficient resources been 
provided to conduct effective audits 
of field facilities' efforts to achieve a 
model EEO program and eliminate 
discrimination under Title VII and 
the Rehabilitation Act?  

X   

E.1.d. 
 
 
 
 
 
 
 
 
 
 
 

Is there a designated agency official 
or other mechanism in place to 
coordinate or assist with processing 
requests for disability 
accommodations in all major 
components of the agency?  

X       
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E.1.e. Are 90 percent of accommodation 
requests processed within the frame 
set forth in the agency procedures 
for reasonable accommodation?  

   X In FY 2014, the Reasonable 
Accommodation Branch 
(RAB) made progress toward 
accomplishment of this goal.  
The ODEEO will continue to 
monitor the progress of the 
RAB over the next two fiscal 
years. The Department expects 
to meet or exceed this goal by 
the end of FY 2016.   

E.2 

 

 

 

  

Compliance 
Indicator  

The agency has an 
effective complaint 

tracking and 
monitoring system in 
place to increase the 
effectiveness of the 

agency's EEO 
programs.  

Measure 
has been 

met 
For all unmet measures, 

provide a brief explanation 
in the space below or 

complete and attach an 
EEOC FORM 715-01 PART 

H to the agency's status 
report  

Measures  Yes No 

E.2.a. Does the agency use a complaint 
tracking and monitoring system that 
allows identification of the location 
and status of complaints and length 
of time elapsed at each stage of the 
agency's complaint resolution 
process?  

X       

E.2.b. Does the agency's tracking system 
identify the issues and bases of the 
complaints, the aggrieved 
individuals/complainants, the 
involved management officials and 
other information to analyze 
complaint activity and trends?  

X       

E.2.c. 
 
 
 
 
 
 
 

Does the agency hold contractors 
accountable for delay in counseling 
and investigation processing times? 
If yes, in the comments column, 
briefly describe how. 

X    In FY 2014, HUD used one 
contractor responsible for 
investigations with an option 
to also provide EEO 
Counseling.  The terms of the 
contract allow for its 
termination should HUD be 
dissatisfied in any way, 
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including processing time  
 

E.2.d. Does the agency monitor and ensure 
that new investigators, counselors, 
including contract and collateral 
duty investigators, receive the 32 
hours of training required in 
accordance with EEO Management 
Directive MD-110?  

X       

E.2.e. Does the agency monitor and ensure 
that experienced counselors, 
investigators, including contract and 
collateral duty investigators, receive 
the 8 hours of refresher training 
required on an annual basis in 
accordance with EEO Management 
Directive MD-110?  

X       

E.3  Compliance 
Indicator  

The agency has 
sufficient staffing, 

funding and 
authority to comply 

with the time 
frames in 

accordance with 
the EEOC (29 

C.F.R. Part 1614) 
regulations for 

processing EEO 
complaints of 
employment 

discrimination. 

Measure 
has been 

met 

For all unmet measures, provide 
a brief explanation in the space 

below or complete and attach an 
EEOC FORM 715-01 PART H to 

the agency's status report  

Measures  Yes No 

E.3.a.  Are benchmarks in place that 
compares the agency's 
discrimination complaint 
processes with 29 CFR Part 
1614?  

X       

E.3.b. Does the agency provide timely X   
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EEO counseling within 30 days 
of the initial request or within 
an agreed upon extension in 
writing, up to 60 days? 

E.3.c. Does the agency provide an 
aggrieved person with written 
notification of his/her rights and 
responsibilities in the EEO 
process in a timely fashion? 

X       

E.3.d. Does the agency complete the 
investigations within the 
applicable prescribed time 
frame? 

   X In FY 2014, HUD’s average 
number of processing days was 247 
compared with 2013, when the 
average number of processing days 
was 278.  Our contract with USPS, 
and new internal controls should 
allow HUD to complete 
investigations within the applicable 
prescribed time frame in FY 2015. 

E.3.e.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

When a complainant requests a 
final agency decision, does the 
agency issue the decision within 
60 days of the request? 

 X In FY 2014, HUD issued a number 
of FAD’s within the statutory 
timeframe, but still had FAD’s 
issued outside of the statutory 
timeframe.  Our contract with 
USPS, and new internal controls 
should allow HUD to issue timely 
FADs in FY 2015. 

E.3.f.  When a complainant requests a 
hearing, does the agency 
immediately upon receipt of the 
request from the EEOC AJ 
forward the investigative file to 
the EEOC Hearing Office? 

X   
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E.3.g.  When a settlement agreement is 
entered into, does the agency 
timely complete any obligations 
provided for in such 
agreements?  

X   

E.3.h.  Does the agency ensure timely 
compliance with EEOC AJ 
decisions which are not the 
subject of an appeal by the 
agency?  

X   

E.4  Compliance 
Indicator  

There is an efficient 
and fair dispute 

resolution process 
and effective 
systems for 

evaluating the 
impact and 

effectiveness of the 
agency's EEO 

complaint 
processing 
programs. 

Measure 
has been 

met 

For all unmet measures, provide 
a brief explanation in the space 

below or complete and attach an 
EEOC FORM 715-01 PART H to 

the agency's status report  

Measures  Yes No 

E.4.a. 
 
 
 
 
 
 
 
 
 
 
 

In accordance with 29 CFR 
1614.102(b), has the agency 
established an ADR Program 
during the pre-complaint and 
formal complaint stages of the 
EEO process? 

X       

E.4.b. Does the agency require all 
managers and supervisors to 
receive ADR training in 
accordance with EEOC (29 
CFR Part 1614) regulations, 
with emphasis on the Federal 
government's interest in 

  X   
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encouraging mutual resolution 
of disputes and the benefits 
associated with utilizing ADR? 
 
 

E.4.c. 
 
 
 
 

Does the responsible 
management official directly 
involved in the dispute have 
settlement authority? 

  X   

E.5  Compliance 
Indicator  

The agency has 
effective systems in 

place for 
maintaining and 
evaluating the 

impact and 
effectiveness of its 
EEO programs. 

Measure 
has been 

met For all unmet measures, provide 
a brief explanation in the space 

below or complete and attach an 
EEOC FORM 715-01 PART H to 

the agency's status report  

Measures  Yes No 

E.5.a. Does the agency have a system 
of management controls in 
place to ensure the timely, 
accurate, complete and 
consistent reporting of EEO 
complaint data to the EEOC?  

X       

E.5.b. 
 
 
 
 
 
 
 
 
 
 
 

Does the agency provide 
reasonable resources for the 
EEO complaint process to 
ensure efficient and successful -
operation in accordance with 29 
CFR §1614.102(a)(1)?  

 X The ODEEO hired two Presidential 
Management Fellows who serve as 
EEO Specialists.  The ODEEO 
unsuccessfully attempted to recruit 
for third position in FY 2014, but 
re-advertised the position in FY 
2015.  
 

E.5.c. Does the agency EEO office 
have management controls in 
place to monitor and ensure that 
the data received from Human 

X   
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Resources is accurate, timely 
received and contains all the 
required data elements for 
submitting annual reports to the 
EEOC?  
 

E.5.d. Do the agency's EEO programs 
address all of the laws enforced 
by the EEOC?  

X   

E.5.e. Does the agency identify and 
monitor significant trends in 
complaint processing to 
determine whether the agency is 
meeting its obligation under 
Title VII and the Rehabilitation 
Act?  
 
 
 

X     

E.5.f. Does the agency track 
recruitment efforts and analyze 
efforts to identify potential 
barriers in accordance with 
MD-715 standards?  

X     

E.5.g. 
 
 
 
 
 
  

Does the agency consult with 
other agencies of similar size on 
the effectiveness of their EEO 
programs to identify best 
practices and share ideas?  
 
 
 
 
 
 
 
 
 
 
 
 

X       
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E.6  Compliance 
Indicator  

The agency ensures 
that the 

investigation and 
adjudication 
function of its 

complaint 
resolution process 
are separate from 
its legal defense 

arm of agency or 
other offices with 

conflicting or 
competing 
interests. 

Measure 
has been 

met 

For all unmet measures, provide 
a brief explanation in the space 

below or complete and attach an 
EEOC FORM 715-01 PART H to 

the agency's status report  

Measures  Yes No 

E.6.a. Are legal sufficiency reviews of 
EEO matters handled by a 
functional unit that is separate 
and apart from the unit that 
handles agency representation 
in EEO complaints?  

X       

E.6.b.  Does the agency discrimination 
complaint process ensure a 
neutral adjudication function?  
 

X       

E.6.c. 
 
 
 
 
 
 
 
 
 
 

If applicable, are processing 
time frames incorporated for the 
legal counsel's sufficiency 
review for timely processing of 
complaints? 

      N/A 
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 Essential Element F: RESPONSIVENESS AND LEGAL COMPLIANCE  
This element requires that Federal agencies are in full compliance with EEO 

statutes and EEOC regulations, policy guidance, and other written instructions.  

F.1  Compliance 
Indicator  

The agency's 
system of 

management 
controls ensures 
that the agency 

timely completes all 
ordered corrective 
action and submits 

its compliance 
report to EEOC 
within 30 days of 
such completion. 

Measure 
has been 

met 

For all unmet measures, provide 
a brief explanation in the space 

below or complete and attach an 
EEOC FORM 715-01 PART H to 

the agency's status report  

Measures  Yes No 

F.1.a. Does the agency have a system 
of management control to 
ensure that agency officials 
timely comply with any orders 
or directives issued by EEOC 
Administrative Judges?  

X     

F.2  Compliance 
Indicator  

The agency's 
system of 

management 
controls ensures 
that the agency 

timely completes all 
ordered corrective 
action and submits 

its compliance 
report to EEOC 
within 30 days of 
such completion. 

Measure 
has been 

met 

For all unmet measures, provide 
a brief explanation in the space 

below or complete and attach an 
EEOC FORM 715-01 PART H to 

the agency's status report  

Measures  Yes No 

F.2.a. Does the agency have control 
over the payroll processing 
function of the agency? If yes, 
answer the two questions 
below.  
 
 

  X   
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F.2.b. Are there steps in place to 
guarantee responsive, timely 
and predictable processing of 
ordered monetary relief?  

X       

F.2.c. Are procedures in place to 
promptly process other forms of 
ordered relief?  

X       

F.3  Compliance 
Indicator  

Agency personnel 
are accountable for 

the timely 
completion of 

actions required to 
comply with orders 

of EEOC. 

Measure 
has been 

met 
For all unmet measures, provide 
a brief explanation in the space 

below or complete and attach an 
EEOC FORM 715-01 PART H to 

the agency's status report  
Measures  Yes No 

F.3.a. Is compliance with EEOC 
orders encompassed in the 
performance standards of any 
agency employees? If yes, 
please identify the employees 
by title in the comments 
column, and state how 
performance is measured. 

X  ODEEO employs an ADR 
Specialist with Compliance Officer 
duties and responsibilities 
annotated in their performance 
standards and elements.  

F.3.b. Is the unit charged with the 
responsibility for compliance 
with EEOC orders located in 
the EEO office? If no, please 
identify the unit in which it is 
located in the comments 
column. 

X       

F.3.c. 
 
 
 
 
 
 
 
 
 
 

Have the involved employees 
received any formal training in 
EEO compliance?  

X   
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F.3.d. Does the agency promptly 
provide the EEOC Attorney Fee 
documentation for completing 
compliance, such as a copy of 
the check issued for attorney 
fees and/or a narrative 
statement by an appropriate 
agency official, or agency 
payment order dating the dollar 
amount of attorney fees paid? 

X   

F.3.e. Does the agency promptly 
provide the EEOC awards 
documentation for completing 
compliance, such as a narrative 
statement by an appropriate 
agency official stating the dollar 
amount and the criteria used to 
calculate the award? 

X   

F.3.f. Does the agency promptly 
provide the EEOC 
documentation of back pay and 
interest for completing 
compliance, such as computer 
print-outs or payroll documents 
outlining gross back pay and 
interest, copy of any checks 
issued, or narrative statement by 
an appropriate agency official 
of total monies paid? 

X   

F.3.g.  Does the agency promptly 
provide the EEOC 
documentation regarding 
compensatory damages for 
completing compliance, such as 
the final agency decision and 
evidence of payment, if made? 
 
 
 
 
 

X   
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F.3.h.  Does the agency promptly 
provide the EEOC training 
documentation for completing 
compliance, such as the 
attendance roster at training 
session(s), or a narrative 
statement by an appropriate 
agency official confirming that 
specific persons or groups of 
persons attended training on a 
certain date? 

X   

F.3.i.  Does the agency promptly 
provide the EEOC personnel 
action documentation for 
completing compliance (e.g., 
reinstatement, promotion, 
hiring, reassignment), such as 
copies of SF-50s? 

X   

F.3.j.  Does the agency promptly 
provide the EEOC 
documentation of the posting of 
Notice of Violation for 
completing compliance, such as 
the original, signed and dated 
notice, reflecting the dates of 
posting? (A copy will suffice if 
original is not available.) 

X   

F.3.k.  Does the agency promptly 
provide the EEOC 
documentation of supplemental 
investigation, such as: (1) a 
copy of the letter to 
complainant acknowledging 
receipt from EEOC of 
remanded case; (2) a copy of 
the letter to complainant 
transmitting the Report of 
Investigation (not the ROI 
itself, unless specified); and (3) 
a copy of the request for a 
hearing (complainant's request 
or agency's transmittal letter) 

X   



65 
 

F.3.l.  Does the agency promptly 
provide the EEOC the Final 
Agency Decision (FAD), such 
as the FAD or a copy of the 
complainant's request for a 
hearing? 

X   

F.3.m.  Does the agency promptly 
provide the EEOC 
documentation of restoration of 
leave, such as a print-out or 
statement identifying the 
amount of leave restored, if 
applicable? If no, provide an 
explanation or statement in the 
comments column. 

X   

F.3.n.  Does the agency promptly 
provide the EEOC 
documentation of civil actions, 
such as a complete copy of the 
civil action complaint 
demonstrating same issues 
raised as in compliance matter? 

X   

F.3.o.  Does the agency promptly 
provide the EEOC settlement 
agreements, such as the signed 
and dated agreement with 
specific dollar amounts, and 
appropriate documentation of 
relief provided? 

X   
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Part H - EEO Plan for Attaining the Essential Elements of a Model EEO Program 
 

EEOC 
FORM 
715-01  

PART H 

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development  
FY 2014 

Part H-1  

STATEMENT OF  
MODEL PROGRAM  
ESSENTIAL ELEMENT  
DEFICIENCY: 

Essential Element A:  Demonstrated Commitment from Agency 
Leadership 
 
The EEO policy statement was not re-issued annually. 

OBJECTIVE: To re-issue the EEO policy statement in FY 2014 and all subsequent 
years annually as required by the EEOC. 

RESPONSIBLE 
OFFICIAL: 

Director of ODEEO 
Secretary of HUD 

DATE OBJECTIVE 
INITIATED: 

October 2013 

TARGET DATE FOR  
COMPLETION OF 
OBJECTIVE: 

September 2014 

PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

ODEEO will update the EEO Policy statement for review and 
concurrence by the Secretary. 

Completed  

Monitor the vetting process of the updated EEO Policy statement to 
ensure that it is issued within FY 2014. 

Completed 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

On July 10, 2014 the Department re-issued the EEO Policy statement and plans to do so annually in 
all subsequent years as required by the EEOC.  
 
Note: This compliance indicator is considered closed 
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EEOC 
FORM 
715-01  

PART H 

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development  
FY 2014 

Part H-3 (B.4.a) 

STATEMENT OF  
MODEL PROGRAM  
ESSENTIAL ELEMENT  
DEFICIENCY: 

Essential Element B:  Integration of EEO into the Agency’s 
Strategic Mission 
 
The Department does not have the capability to conduct a thorough 
barrier analysis of its workforce, because it does not have an 
adequate data collection and/or tracking systems. 

OBJECTIVE: To conduct thorough barrier analysis of its workforce, with adequate 
data collection and/or tracking systems. 

RESPONSIBLE 
OFFICIAL: 

Secretary of HUD 
Office of the Chief Human Capital Officer (OCHCO) 

DATE OBJECTIVE 
INITIATED: 

September 2013 

TARGET DATE FOR  
COMPLETION OF 
OBJECTIVE: 

September 2014 

PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

Full implementation of Career Connector to collect adequate data. Completed 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

In FY 2014, the tracking system Career Connector was implemented and collected the data needed 
to allow the Agency to conduct an in-depth barrier analysis of its workforce as required by the 
EEOC. 
 
Note: This compliance indicator is considered closed. 
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EEOC 
FORM 
715-01  

PART H 

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development  
FY 2014 

Part H-5 (E.1.b) + (E.5.f) 

STATEMENT OF  
MODEL PROGRAM  
ESSENTIAL ELEMENT  
DEFICIENCY: 

Essential Element C:  Management and Program Accountability 
 
HUD does not have an information technology (IT) system that will 
collect applicant flow and agency recruitment data.  

OBJECTIVE: To procure an information system with the capability of producing all 
statistics required by the MD-715 report, including the applicant flow 
and agency recruitment data. 

RESPONSIBLE 
OFFICIAL: 

Office of the Chief Human Capital Officer (OCHCO) 
Office of the Chief Information Officer (OCIO) 

DATE OBJECTIVE 
INITIATED: 

June 2010 

TARGET DATE FOR  
COMPLETION OF 
OBJECTIVE: 

September 2014 (Revised FY 2013) 

PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

Full implementation of the “HR End 2-End” Monster Government 
Solutions system. 

 Completed 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

In FY 2014, “HR End 2-End” was implemented and collected all statistical data required by the MD-
715 report, including the applicant flow and agency recruitment data.   
 
Note: This compliance indicator is considered closed. 
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EEOC 
FORM 
715-01  

PART H 

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development  
FY 2014 

Part H-2 

STATEMENT OF  
MODEL PROGRAM  
ESSENTIAL 
ELEMENT  
DEFICENCY: 

Essential Element D:  Proactive Prevention of Unlawful 
Discrimination 
The current Anti-Harassment Procedure should include an 
investigation process separate from the Department’s EEO process, 
to address personnel issues before reaching the level of severe or 
pervasive harassment. 

OBJECTIVE: To revise the current Anti-harassment Procedure to include an 
investigation process separate from the Department’s EEO process, 
to address personnel issues before reaching the level of severe or 
pervasive harassment. 

RESPONSIBLE 
OFFICIAL: 

Office of the Chief Human Capital Officer (OCHCO) 

DATE OBJECTIVE 
INITIATED: 

September 2010 

TARGET DATE FOR  
COMPLETION OF 
OBJECTIVE: 

September 2015 (Revised FY 2014) 

PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

Complete the revised Anti-Harassment Procedure through the internal 
vetting process. 

 September 2015 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

The revised Anti-Harassment Procedure was drafted and is undergoing the internal vetting 
process.  In the interim, this policy is contained in our “Workplace and Domestic Violence 
Prevention and Response Handbook.”  HUD’s Employee and Labor Relations Division is still 
waiting to negotiate as required by the collective bargaining agreement. 
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EEOC 
FORM 
715-01  

PART H 

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development  
FY 2014 

Part H-6 (E.5.b) 

STATEMENT OF  
MODEL PROGRAM  
ESSENTIAL ELEMENT  
DEFICIENCY: 

Essential Element E:  Efficiency 
 
The EEO Division is understaffed. 

OBJECTIVE: To adequately staff the EEO Division. 

RESPONSIBLE 
OFFICIAL: 

Office of the Chief Human Capital Officer (OCHCO) 
Director of ODEEO 
Secretary of HUD 

DATE OBJECTIVE 
INITIATED: 

October 2013 

TARGET DATE FOR  
COMPLETION OF 
OBJECTIVE: 

September 2015 (Revised FY 2014) 
 

PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

To obtain Departmental approval to hire two to four full-time Equal 
Employment Opportunity Specialists. 

September 2015 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

The ODEEO hired two Presidential Management Fellows who serve as EEO Specialists.  The 
ODEEO unsuccessfully attempted to recruit for third position in FY 2014, but re-advertised the 
position in FY 2015.  
 

 
 

  



71 
 

EEOC 
FORM 
715-01  

PART H 

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development  
FY 2014 

Part H-4 

STATEMENT OF  
MODEL PROGRAM  
ESSENTIAL ELEMENT  
DEFICIENCY: 

Essential Element F:  Responsiveness and Legal Compliance 
 
The current Reasonable Accommodation procedures do not comply 
with recent congressional changes. 

OBJECTIVE: Ensure that HUD’s Reasonable Accommodation procedures comply 
with changes as a result of the amendments to the Americans with 
Disabilities Act Amendments Act (ADAAA) and the Genetic 
Information Nondiscrimination Act of 2008 (GINA). 

RESPONSIBLE 
OFFICIAL: 

Office of the Chief Human Capital Officer (OCHCO) 
Director of ODEEO 
Office of General Counsel (OGC) 

DATE OBJECTIVE 
INITIATED: 

September 2010 

TARGET DATE FOR  
COMPLETION OF 
OBJECTIVE: 

September 2015 (Revised FY 2014) 

PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

The Department continues to update the procedures and handbook to 
comply with the ADAAA and GINA. 

September 2015 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

The OCHCO, ODEEO, and OGC are collaborating to streamline the Reasonable Accommodation 
Procedures and Handbook.  Once the revised Handbook and Policy is complete, HUD will submit it 
to the EEOC for review and comment. 
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Part I - EEO Plan to Eliminate Identified Barriers 
 

EEOC 
FORM 
715-01  

PART I 

U.S. Equal Employment Opportunity Commission  

FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development  

FY 2014 

I-1 

STATEMENT OF 
CONDITION THAT 
WAS A TRIGGER 
FOR A 
POTENTIAL 
BARRIER:  

Provide a brief 
narrative describing 
the condition at issue. 

How was the 
condition recognized 
as a potential barrier? 

Reasonable Accommodation 

The Reasonable Accommodation (RA) process has been identified as a 
trigger since 2009.  Currently, the RA process continues to be identified 
as a potential barrier.  ODEEO monitors the RA Program due to the 
following: 

1. The lack of an implemented RA case management system 
intended to capture the entire RA process. 

2. HUD continues to receive complaints that processing times are 
not consistently met. 

3. Several managers are not familiar with the legal obligations for 
providing reasonable accommodation requests. 

In FY 2015, these triggers will remain open to allow HUD to revise and 
implement new reasonable accommodation program guidance; prepare 
training module for managers and supervisors, as well as to allow 
ODEEO to monitor HUD’s progress in implementing the RA case 
management system. 
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BARRIER 
ANALYSIS:  

Provide a description 
of the steps taken and 
data analyzed to 
determine cause of the 
condition. 

HUD analyzed the Reasonable Accommodation program in its workforce 
by examining the multiple Departmental data sources.  These data sources 
included reviewing the processing times for reasonable accommodation 
requests, EEO complaints, and workforce data tables on selections and 
separations of persons with disabilities.  Frequent cross program dialog 
between the Disability Program Manager, the Employee Assistance 
Program Division (EAP) Director, and ODEEO were also critical in 
helping to determine the cause of this condition. 

In FY 2014, the Department was not able to fully implement its FY 2013 
action plan as documented in last year’s MD-715. 

STATEMENT OF 
IDENTIFIED 
BARRIER:  

Provide a succinct 
statement of the 
agency policy, 
procedure or practice 
that has been 
determined to be the 
barrier of the 
undesired condition. 

Departmental policies and procedures are reviewed regularly by ODEEO 
to ensure that the content provides equitable opportunity.  The 
Department’s procedures for reasonable accommodation have been 
identified as a trigger.  Currently, the procedure is too cumbersome for 
both management and employees.  Also, the RA Program has not fully 
implemented an electronic database to adequately track each stage of the 
RA process. 

OBJECTIVE: 

State the alternative or 
revised agency policy, 
procedure or practice 
to be implemented to 
correct the undesired 
condition. 

• Eliminate FY 2014 RA backlog cases 
• Eliminate all previous fiscal years RA backlog cases  
• 90 percent timely closing of FY 2015 RA cases  
• Implement a new RA Policy guidance 
• Ensure that managers and supervisors receive training and are 

made aware of the legal obligations for providing reasonable 
accommodation requests to people with disabilities which will 
influence and inspire management accountability 

• Deploy the RA e-Case automated case management system 

DATE OBJECTIVE 
INITIATED: 

 September 2009 
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TARGET DATE 
FOR 
COMPLETION OF 
OBJECTIVE 

September 2015 (Revised FY 2014) 

PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

Eliminate the FY 2014 RA backlog cases.  January 2015 

Eliminate all previous fiscal years RA backlog cases. June 2015 

At least a 90 percent timely closing of FY 2015 RA cases. September 2015 

HUD will issue a new RA policy statement. September 2015 

Deploy the RA e-Case automated case management system. September 2015 

HUD will issue a revised RA Handbook. September 2015 

Foster management accountability by ensuring that managers and 
supervisors department-wide receive training and are made aware of the 
legal obligations for providing reasonable accommodations requests to 
people with disabilities. 

September 2015 

 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

 

 

 

In FY 2014, the RAB conducted 34 briefings/trainings to HUD’s employees, and managers and 
supervisors at headquarters and field office locations on New Employee Orientation, Post-
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Traumatic Stress Syndrome (PTSD), and Reasonable Accommodation for Managers.  Additionally, 
the RAB staff members participated in annual RA training seminars and briefings across the 
Federal sector.     

 

EEOC FORM 
715-01  

PART I 

U.S. Equal Employment Opportunity Commission  

FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development (HUD) 

FY 2014 

I-2 

STATEMENT OF 
CONDITION THAT 
WAS A TRIGGER 
FOR A POTENTIAL 
BARRIER:  

Provide a brief narrative 
describing the condition 
at issue. 

How was the condition 
recognized as a potential 
barrier? 

Participation Rates for African American or Black females in Senior 
Positions 

Women represent 61 percent of HUD’s permanent workforce.  Of the 61 
percent, African American or Black females represent 29 percent. 

The participation rate of women in HUD’s permanent senior-level 
positions is 41 percent, of which, 19 percent are African American or 
Black females. African American or Black females have the highest rate 
of participation among all women at HUD. 

The participation rate of African American or Black females in permanent 
positions at grade levels GS-13 (26 percent); GS-14 (24 percent); GS-15 
(21 percent); and SES (19 percent) is lower than their overall participation 
rate of 29 percent. 

This condition has been recognized as a potential barrier through the 
review of workforce statistics, CLF data, and the analysis of MD-715 
workforce tables. 

BARRIER 
ANALYSIS:  

Provide a description of 
the steps taken and data 
analyzed to determine 

Workforce statistics for grades GS-13 and above were reviewed and 
analyzed.  However, this trigger requires additional analysis in order to 
initiate an investigation as to whether HUD’s policies, practices and/or 
procedures are the root cause of underrepresentation by African American 
or Black females. 
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cause of the condition. 

 

 

 

 

 

STATEMENT OF 
IDENTIFIED 
BARRIER:  

Provide a succinct 
statement of the agency 
policy, procedure or 
practice that has been 
determined to be the 
barrier of the undesired 
condition. 

Departmental policies and procedures are reviewed regularly by ODEEO 
to ensure that the content provides equitable opportunity.  No policy, 
procedure, or practice has been formally identified as a potential barrier 
underlying the low participation rate of African American or Black 
females in the senior grade levels in HUD. 

OBJECTIVE: 

State the alternative or 
revised agency policy, 
procedure or practice to 
be implemented to 
correct the undesired 
condition. 

In conjunction with PD&R, ODEEO will utilize the barrier analysis 
methodology to determine if HUD’s policies, practices and/or procedures 
are the root cause of underrepresentation by African American or Black 
females. 

RESPONSIBLE 
OFFICIAL: 

OCHCO 

All HUD Hiring Officials  

ODEEO 

Affinity Groups: 
 
Widening Opportunities for Women (W.O.W.) Chapter of Federally 
Employed Women (FEW) 

 
Robert C. Weaver Chapter of Blacks In Government (BIG) 

DATE OBJECTIVE September 2010 
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INITIATED: 

 

 

 

TARGET DATE FOR 
COMPLETION OF 
OBJECTIVE: 

September 2015 (Revised FY 2014) 

PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

Review the mission-critical occupations to determine the feeder pool(s) for 
the senior-grade level and management positions.  (ODEEO and PD&R 
collaboration) 

September 2014 

(Completed) 

Conduct a barrier analysis to investigate whether any policies, procedures, 
or practices are causing these triggers. 

Completed for FY 2014  

(Ongoing) 

The Federal Women’s Program will facilitate a Speed Mentoring event for 
HUD employees interested in obtaining career development advice and 
guidance from HUD Senior Leadership. 

September 2014 

(Completed) 

Widening Opportunities for Women (W.O.W.) Chapter of Federally 
Employed Women (FEW) plans to: 

• Partner with Office of Housing Training Office and Departmental 
Training office to develop a compendium of trainings ranging from 
entry-level supervisors to SES leadership for all HUD female 
employees; 
 

• Conduct a survey to determine what HUD female employees feel are 
barriers to their advancement (initial survey was conducted during the 
November 2013 W.O.W./FEW chapter meeting); 

 
 

• Collaborate with ODEEO to determine data needs to better understand 

 
 
September 2014 
(Completed) 
 
 

September 2014 
(Completed) 

 

September 2014 
(Completed)  
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where and why barriers exist regarding female advancement; and 
 

• Host leadership development training. 
 

                                                             

 
 
September 2014 
(Completed 

Robert C. Weaver Chapter of Blacks In Government (BIG) plans to: 

• Work with SES members internal and external to HUD to provide 
mentorship to African American or Black Females who are interested 
in reaching top level management positions; 
 

• Work with OCHCO to discuss working to include the GS-13’s in the 
career development track to SES leadership; and 
 

• Work with ODEEO to identify the barriers that prevent highly 
qualified African American or Black Females from attaining the SES 
level. 

September 2014 
(Completed 

September 2014 
(Completed) 
 
September 2015 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

ODEEO collaborated with PD&R to conduct a refined analysis of HUD’s rate of participation of 
its African American or Black Female workforce to determine potential barriers.   
PD&R reports that it can state that an “association” does exist between African American or Black 
Females and achieving the SES grade level. Further analysis is required in order to develop an 
action plan to eradicate any potential barrier.  
 
In FY 2014, the Federal Women’s Program proved to be one of the Department’s most active and 
influential affinity groups.  It partnered with ODEEO in facilitating highly successful speed-
mentoring programs conceived for the purpose of connecting the Department’s SES cadre with 
entry and mid-level employees to discuss establishing and achieving career goals.   
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EEOC FORM 
715-01  

PART I 

U.S. Equal Employment Opportunity Commission  

FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development (HUD) 

FY 2014 

I-3 

  

STATEMENT OF 
CONDITION THAT 
WAS A TRIGGER 
FOR A POTENTIAL 
BARRIER:  

Provide a brief narrative 
describing the condition 
at issue. 

How was the condition 
recognized as a potential 
barrier? 

Participation Rates for Hispanic or Latino Males 

Hispanic or Latino males are underrepresented in the following areas: 

• Hispanic or Latino males (2.90 percent), when compared to the CLF 
(5.17 percent) 

 

This condition has been recognized as a potential barrier through the 
review of workforce statistics, CLF data, and the analysis of MD-715 
workforce tables. 

BARRIER 
ANALYSIS:  

Provide a description of 
the steps taken and data 
analyzed to determine 
cause of the condition. 

HUD workforce data was analyzed by comparing the participation rates 
of all racial and ethnic groups in the HUD workforce.  The participation 
rate of Hispanic or Latino males in the HUD workforce was compared to 
Hispanic or Latino males in the civilian labor force.  This revealed that 
the percentage of Hispanic or Latino males in the HUD workforce is 
significantly below the civilian labor force of 5.17 percent. 

Furthermore, in FY 2014, the Department did not formulate and 
effectuate recruitment and hiring strategies specifically addressing the 
gross underrepresentation of Hispanic or Latino males as documented in 
previous years MD-715 Reports. 
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STATEMENT OF 
IDENTIFIED 
BARRIER:  

Provide a succinct 
statement of the agency 
policy, procedure or 
practice that has been 
determined to be the 
barrier of the undesired 
condition. 

Departmental policies and procedures are reviewed regularly by ODEEO 
to ensure that the content provides equitable opportunity.  No policy, 
procedure, or practice has been formally identified as a potential barrier 
underlying the underrepresentation of Hispanic or Latino males. 

OBJECTIVE: 

State the alternative or 
revised agency policy, 
procedure or practice to 
be implemented to 
correct the undesired 
condition. 

• Collect best practices from other Agencies that have been successful 
in hiring and retaining Hispanic or Latino males. 

• Ensure that senior leaders are held accountable for creating and 
expanding a total workforce that represents the communities that 
HUD serves. 

RESPONSIBLE 
OFFICIAL: 

OCHCO 

All HUD Hiring Officials 

The Latino Network 

DATE OBJECTIVE 
INITIATED: 

September 2012 

TARGET DATE FOR 
COMPLETION OF 
OBJECTIVE: 

 

 

 

September 2015 (Revised FY 2014) 
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PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

• OCHCO will conduct a detailed benchmarking exercise with Agencies 
of like size ensuring that best practices from other Agencies that have 
been successful in hiring and retaining Hispanic or Latino males and if 
possible integrate into HUD’s Diversity and Inclusion Plan. 

 

September 2015  

• The Latino Network in collaboration with OCHCO will conduct focus 
groups with Hispanic or Latino male employees to discuss their 
employment experience with the Department. 

September 2015 

 

• Work collaboratively with the National Association of Hispanic Real 
Estate Professionals (NAHREP) and the League of United Latin 
American Citizens (LULAC) to deliver informational outreach 
sessions on job opportunities at HUD to ensure the widest possible 
dissemination. 

Completed for FY 2014 

September 2015 

(Ongoing) 

• Utilize applicant flow data expected from Career Connector to 
determine: 

1. How many qualified Hispanic or Latino males are applying? 
2. How many Hispanic or Latino males are selected? 

 

Completed for FY 2014 

September 2015 

(Ongoing) 

 
• Provide training to management by OCHCO on all qualified hiring 

authorities and practices available including a greater usage of 
selective placement factors. 

 

 

 

 

 

 

 

September 2015 
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REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

ODEEO collaborated with PD&R to conduct a refined analysis of HUD’s rate of participation of its 
Hispanic or Latino Males to determine potential barriers.  PD&R reports that it can state that an 
“association” does not exist between Hispanic or Latino Males and HUD’s overall workforce. 

Additionally, HUD’s employee affinity group, the Latino Network  works diligently to identify 
learning and information sharing opportunities in order to expand and strengthen the Latino employee 
base at HUD by the following contributions: 

1. Served as a resource to departmental leadership through engagement with some program 
offices such as HUD’s Center for Faith-Based & Neighborhood Partnerships working on 
initiatives in 2014. Approximately 400 community partners attended this event. 
  

2. Numerous members of the Latino Network support departmental outreach efforts by serving as 
translators and orators during some of HUD’s Spanish conference calls to their community 
partners across the country.   
 

3. The continuation of a quarterly newsletter, entitled “Conexíon”.  The newsletter was created to 
provide information and share resources in a variety of areas, in particular development 
opportunities, motivational articles and informal soft skills information.  The newsletter to the 
Latino community also serves as a vehicle to highlight some of the member’s successes and 
share some cultural material. 
 

4. Facilitate monthly leadership conference calls entitled “Conversaciones”.  The leadership calls 
identify leaders in the public and private sector who are willing to share their stories with the 
members.  The calls serve as an opportunity to provide the members with leadership pointers, 
motivation and guidance for their own self development. 

 
5. The Latino Network was awarded the first 2014 Secretary’s Award for Employee/Manager 

Diversity Award for its collaboration with the Office of Faith-based and Neighborhood 
Partnerships. 
 

6. Sponsored a Hispanic Heritage Month event on “leadership” with some of the Department’s 
senior leaders serving as panelists.  The event attracted over 150 participants of which 50 were 
in person and more than 100 joined over the web. 
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U.S. Equal Employment Opportunity Commission  

FEDERAL AGENCY ANNUAL  

EEO PROGRAM STATUS REPORT 

U. S. Department of Housing and Urban Development (HUD) 

FY 2014 

I-4 

STATEMENT OF 
CONDITION THAT 
WAS A TRIGGER 
FOR A POTENTIAL 
BARRIER:  

Provide a brief narrative 
describing the condition 
at issue. 

How was the condition 
recognized as a potential 
barrier? 

Employees with Targeted Disabilities 

The participation rate of PWTD’s is 1.15 percent.  The EEOC’s goal is 2 
percent.  The persons with targeted disabilities participation rate is 0.85 
percent below the EEOC goal. 

These conditions have been recognized as potential barriers through the 
review of workforce statistics and the analysis of MD-715 workforce data 
tables. 

BARRIER 
ANALYSIS:  

Provide a description of 
the steps taken and data 
analyzed to determine 
cause of the condition. 

HUD analyzed this potential barrier by examining HUD’s workforce data 
tables of the past 6 years to compare the participation level of PWTD’s 
against the EEOC goal rate of 2 percent.  

STATEMENT OF 
IDENTIFIED 
BARRIER:  

Provide a succinct 
statement of the agency 
policy, procedure or 

Departmental policies and procedures are reviewed regularly by ODEEO 
to ensure that the content provides equitable opportunity.  No policy, 
procedure, or practice has been identified as a potential barrier underlying 
the underrepresentation of PWTD’s at HUD. 
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practice that has been 
determined to be the 
barrier of the undesired 
condition. 

OBJECTIVE: 

State the alternative or 
revised agency policy, 
procedure or practice to 
be implemented to 
correct the undesired 
condition. 

• Collect best practices from other Agencies that have been successful 
in hiring, promoting, and retaining employees from traditionally 
underrepresented groups. 

• Examine the feasibility of establishing a collaborative process in 
which ODEEO would work closely with OCHCO and the Department 
of Treasury, Bureau of Financial Services to review randomly selected 
hiring and promotion packages, on a bimonthly basis, to ensure that 
HUD achieves its diversity objectives. 

• Collaborate with employee organizations to assist with targeted 
activities in addressing the concerns of the underrepresentation of 
PWTD’s within the Department. 

RESPONSIBLE 
OFFICIAL: 

Secretary of HUD 

Deputy Secretary 

OCHCO 

ODEEO 

All HUD Hiring Officials 

DATE OBJECTIVE 
INITIATED: 

July 2010 

TARGET DATE FOR 
COMPLETION OF 
OBJECTIVE: 

 

 

September 2015 (Revised FY 2014) 
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PLANNED ACTIVITIES TOWARD COMPLETION OF 
OBJECTIVE: 

TARGET DATE 
(Must be specific) 

The OCHCO will conduct a detailed benchmarking exercise with 
Agencies of like size ensuring that best practices from other Agencies that 
have been successful in hiring and retaining PWTD’s and if possible 
integrate into HUD’s Diversity and Inclusion Plan. 

September 2015 

Provide training to management by OCHCO on all qualified hiring 
authorities and practices available especially a greater usage of the 
Schedule “A” hiring authority.  

September 2015 

 

Utilize applicant flow data expected from Career Connector to determine: 

1. How many qualified PWTD’s are applying for vacancies? 

2. How many PWTD’s are selected? 

September 2015 

 

Review and adjust model recruitment and hiring strategies for PWTD’s at 
least bi-annually. 

September 2015 

 

On a bi-annual basis OCHCO will conduct mandatory training by 
individuals with expertise in employing PWTD’s for the Department’s 
hiring managers. 

September  2015 

 

Review and if necessary adjust the plan for promoting employment 
opportunities for PWTD’s, including training, using centralized funds to 
provide reasonable accommodations, increasing access to technology, and 
ensuring accessible workspaces. 

September 2015 

Report on the progress of the implementation of the Department’s plan 
and the Executive Order’s objectives. 

 

Completed for FY2014 

(Ongoing) 

Examine the feasibility of initiating a Computer and Electronics 
Accommodations Program (CAP) agreement with the Department of 
Defense through the Diversity Council led by AHED.  

September 2015 
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Through the Diversity Council led by HUD’s Affinity group for disabled 
persons, Advocates for HUD Employees with Disabilities (AHED) with 
Departmental support will host a best practices conference that includes: 
recruiting, hiring, inclusion, accommodations, attitudinal barriers and 
accessibility, for other Agencies to attend and share information with 
hiring managers and HR professionals. 

September 2016 

AHED will train managers in communications workshops on sensory, 
mobility and psychiatric disabilities in order to better prepare hiring 
managers for hiring and retaining employees with disabilities, particularly 
for GS-12 positions and above. 

September 2015 

AHED will participate in new supervisor training classes to discuss 
practical issues in hiring, retaining and working with people with 
disabilities. 

September 2015 

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE 

The Department continued its strategy of analyzing HUD’s Program Offices hiring plans and 
creating non-competitive certificates to include PWTD candidates for selecting officials to 
review prior to initiating a competitive announcement.  Qualified candidates on hiring plans were 
extracted from sources that included the Department of Labor Workforce Recruitment Database; 
internal database from applicants submitting their applications for consideration for employment 
opportunities within HUD; and contractors that were currently working in various program 
offices seeking permanent positions in the Federal government. The Department also analyzed 
its current workforce of disabled veterans with a Veteran Administration disability rating of 30 
percent or more and participant’s in the Pathway Program who could also qualify under its hiring 
plans.   

The Department increased its hiring numbers through utilizing the special appointing authority 
Schedule “A”, to appoint qualified candidates to vacant positions. The Department increased its 
use of this recruitment source from two program offices in FY 2013 to six program offices in FY 
2014. The Department also promoted a current HUD employee through the Schedule “A” 
appointing authority to provide the employee career advancement from an encumbered position 
with no career ladder.  The Department continued its practice of having representatives from the 
Department’s Affinity Groups at new employee orientations.  Due to the FY 2014 budget and 
collaboration and implementation of a new hiring approach, HUD was able to revamp its hiring 
objective of increasing its workforce including persons with disabilities.  As a result we 
increased our disabled candidate applicant pool.  The OCHCO reports, over 8,300 disabled 
candidates applied for positions through USA Jobs, and 33 (6 percent of total hires) were hired 
through competitive procedures.  

By the second quarter of FY2014, HUD was on track to hire and/or promote nearly 1,000 people 
which was accomplished by the end of the fiscal year.  This was the result of a combination of 
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internal and external hires and collaboration with the OPM, the Department of Treasury, Bureau 
of Fiscal Services and other Federal entities.  With the collaboration of the Special Employment 
Unit in the Recruitment & Staffing Division (RSD); the senior management in program offices 
and RSD staff, HUD launched a strategic hiring initiative and targeted high goals with utilizing 
recruitment resources such as the Pathway Program and the Peace Corps program among others.  
As a result, HUD brought in over 121,000 job applications by the end of the fiscal year. Of those 
applications, over 25,000 were submitted by veterans, 76,000 were from minorities, and 8,300 
from candidates with disabilities.   

Due to HUD’s hiring initiative, a high priority was placed on analyzing its Hiring Plans with the 
Agency Selective Placement Coordinator (SPC).  This allowed the Department to identify 
vacancies that could be filled by qualified candidates in HUD’s internal database of PWD’s in 
conjunction with searches within OPM’s Bender Database and the Workforce Recruitment 
Program (a year round database of College students with Disabilities). 

The Department also initiated a new approach in its new employee orientation process. 
Representatives from AHED play an integral role in the new employee orientation. The 
representative’s greet new hires and provide information concerning their program.  In addition, 
new employees are provided information from the Agency Selective Placement Coordinator, 
Reasonable Accommodation Manager, and Veteran Employment Manager, etc. during their new 
employee orientation. 
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Part J - Special Program Plan for the Recruitment, Hiring, and Advancement of 
Individuals with Targeted Disabilities 

EEOC FORM  
715-01  

PART J  

U.S. Equal Employment Opportunity Commission  
FEDERAL AGENCY ANNUAL EEO PROGRAM STATUS REPORT  

Special Program Plan for the Recruitment, Hiring, and Advancement of Individuals With 
Targeted Disabilities 

PART I 
Department 
or Agency 

Information 

1. Agency  1. Department of Housing and Urban Development  

1.a. 2nd Level 
Component  

1.a.  N/A 

1.b. 3rd Level or 
lower  

1.b.  N/A 

PART II 
Employment 
Trend and 

Special 
Recruitment 

for 
Individuals 

With 
Targeted 

Disabilities 

Enter 
Actual 
Number at 
the ...  

... beginning of FY. ... end of FY.  Net Change  

Number  percent Number  
percent 

Number  Rate of 
Change  

Total 
Work 
Force  

8314 100.00 7921 100.00 -393 -4.73 

Reportable 
Disability  

760 9.14 754 9.52 -6 -0.79 

Targeted 
Disability*  

95 1.14 91 1.15 -4 -4.21 

* If the rate of change for persons with targeted disabilities is not equal to or 
greater than the rate of change for the total workforce, a barrier analysis should 
be conducted (see below).  

1. Total Number of Applications Received From 
Persons With Targeted Disabilities during the 
reporting period.  

1709   

2. Total Number of Selections of Individuals with 
Targeted Disabilities during the reporting period.  4  
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PART III 
Participation Rates In Agency Employment Programs

Other 
Employmen

t/ 
Personnel 
Programs 

TOTAL Reportable 
Disability

Targeted 
Disability

Not 
Identified 

No 
Disability

#  % #  % #  % #  % 

3.Competitive 
Promotions   

           129 6 4.65 1 0.78 6 4.65 117 90.70 

4. Non-
Competitive 
Promotions   

456 54 11.84 4 0.88 11 2.41 391 85.75 

5. Employee 
Development/T
raining   

20 1 5 0 0 1 5 18 90 

5.a. Grades 5-
12   

2,996 366 12.21 50 1.66 100 3.33 2,530 84.44 

5.b. Grades 13-
14   

3,861 309 8.00 31 0.80 85 2.20 3,467 89.79 

5.c. Grades 15/ 
Senior 
Executive 
Service 

1,025 78 7.60 10 0.97 18 1.75 929 90.63 

6. Employee 
Recognition 
and Awards2   

1,642 167 10.17 5 0.30 29 1.76 1,446 88.06 

6.a. Time-Off 
Awards (Total 
hours 
awarded)2   

8,387 753 8.98 16 0.19 149 1.77 7,485 89.24 

6.b. Cash 
Awards (total 
$$$ awarded)2   
 

587,537 45,577 7.75 880 0.14 10,605 1.80 531,355 90.43 

6.c. Quality-
Step Increase2  

0 0 0.00 0 0.00 0 0.00 0 0.00 
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7. Details and 
Task Force 
Assignments 

         

 

2 This marks the Department’s first year producing applicant flow data.  Currently, we are 
not able to reconcile 100 percent of our “A” and “B” tables.  In Part J of this report, the 
“B” tables which support Part III questions; 6, 6a and 6b could not be reconciled with its 
“A” table counterparts.  The Department continues to work on this issue and endeavors to 
complete the process by end of FY 2015.   
 

EEOC FORM  
715-01 
Part J 

Special Program Plan for the Recruitment, Hiring, and Advancement 
of Individuals With Targeted Disabilities 

Part IV 

Identification and 
Elimination of 

Barriers 

Potential barrier/trigger: 
 

• Selecting officials lack functional knowledge of special hiring 
authorities or knowingly have not utilized the special hiring authorities 
available.   

 
• Supervisors and managers lack functional knowledge of the reasonable 

accommodation procedures. 
 
Plans completed to eliminate potential barrier/trigger: 
 
• Continue conducting annual barrier analyses to investigate whether any 

policies, procedures, or practices are causing these triggers. 
 

• Continue to provide mandatory training on reasonable accommodation. 
 

• Provide training to management by OCHCO on all qualified hiring 
authorities and practices available especially a greater usage of the 
Schedule "A" hiring authority. 

 
• Utilize applicant flow data expected from Career Connector to 

determine whether the outreach to and recruitment of individuals with 
disabilities is satisfactory. 

Part V 

Goals for 
Targeted 

Disabilities 

HUD’s developed numerical goal of 2 percent workforce participation rate 
of individuals with targeted disabilities was established according to the 
guidance provided by the Presidential Executive Order signed on July 26, 
2010.  Report on the progress of the implementation of the Department’s 
plan and the Executive Order’s objectives continue to be monitored on a 
regular basis to ensure progress. 

Data Not Available 
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Appendix A……Glossary 
 
ADR  Alternative Dispute Resolution 
AED  Affirmative Employment Division 
AHED  Advocates for HUD Employees with Disabilities  
AO  Administrative Officer  
CLF   Civilian Labor Force  
CPD  Office of Community Planning and Development  
DEPM  Disability Employment Program Manager  
DVAAP Disabled Veterans Affirmative Action Program 
EEO   Equal Employment Opportunity  
EEOC   U.S. Equal Employment Opportunity Commission 
EEOD  Equal Employment Opportunity Division 
ERI  Ethnicity and Race Indicator 
EVS  Employee Viewpoint Survey Results  
FHEO  Office of Fair Housing and Equal Opportunity 
FAD   Final Agency Decision  
FAPAC  Federal Asian Pacific American Council  
FHA  Office of Housing-Federal Housing Commissioner 
FPM  Office of Field Policy and Management 
FTE  Full-Time Equivalency  
HEPM  Hispanic Employment Program Manager  
HR   Human Resources Management  
HWE  Hostile Work Environment 
IAA  Inter-Agency Agreement 
LULAC  League of United Latin American Citizens  
MCO   Mission Critical Occupation  
MD-715  Management Directive - 715  
MBAT  Management Directive – 715 Barrier Analysis Team 
NAHREP  National Association of Hispanic Real Estate Professionals  
OCFBNP Office of the Center for Faith-based and Neighborhood Partnerships 
OCFO  Office of the Chief Financial Officer 
OCHCO Office of the Chief Human Capital Officer 
OCIO  Office of the Chief Information Officer  
OCIR  Office of Congressional and Intergovernmental Relations  
OCPO  Office of the Chief Procurement Officer 
ODEEO Office of Departmental Equal Employment Opportunity 
OER  Office of Economic Resilience 
OHA  Office of Hearing and Appeals 
OHHLHC Office of Healthy Homes and Lead Hazard Control  
OIG   Office of the Inspector General 
OLSE  Office of Labor Standards and Enforcement  
OPA  Office of Public Affairs 
OPM  U.S. Office of Personnel Management  
OS   Office of the Secretary  
OSDBU Office of Small and Disadvantaged Business Utilization 
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PD&R  Office of Policy Development and Research 
PIH  Office of Public and Indian Housing 
PMF  Presidential Management Fellow 
PPA  Policy, Program, & Advisory Staff  
PWD   Persons with Disabilities  
PWTD  Persons with Targeted Disabilities  
RNO  Race National Origin 
SEPM   Special Emphasis Program Manager  
SLRP  Student Loan Repayment Program 
USPS  United States Postal Service  
QIWD  Qualified Individual with a Disability 
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Appendix B……Workforce Data Tables 
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